XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO1 Cemectnp: 3
JTUCIUILTAHA!
OcHoBu Ha YII
Bua Ha o6yuenuero: CemectpualieH bpoit kpeauTu: 2
Jlexnun (JI) XOpapuym:
JI — 30 yaca
JIEKTOP:

npod. a-p umwk. OrusiH Anzapees (CD), Ten.: 965 3529, e-mail: oandre@tu-sofia.bg
Texandecku yauBepcuter-Codus
ri. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texandecku yauBepcutet — Codust

CTATYT HA JUCHUIIJINHATA B YYEBHUSA TIJIAH: 3angemkurenHa ydeOHa
JUCHMIUIMHA 3a CTYJIEHTHTE OT CHEeHUaTIHOCT ‘“YmpaBiieHHMe Ha NpoekTHu’, CTOMaHCKH
¢daxynrer Ha TY-Codus, oOpazoBarenHO-KBaTH(PUKALIMOHHA CTEIIEH “‘MarucTop’.

HEJN HA YYEBHATA JUCIHUIIJIMHA: Jucuunnuaara “OcHoBu Ha YII” nma 3a nen
Jla 3a103HAae CTYACHTHUTE ChC CHITHOCTTA M XapaKTEPHUTE OCOOCHOCTH Ha MPOCKTa, (ha3uTe Ha
KU3HEHUS IIMKbBJ Ha MPOEKTa, 1 OCHOBHUTE TPYNHU MPOIECH, HEOOXOJUMH 3a YCIEITHOTO MY
OCBILECTBSIBAHE TIPE3 HErOBUS )KU3HEH LUKBDIL.

OIIMCAHUE HA JUCHMIIJIMHATA: B paucuumuiiHata ce pas3riiekaar BbIPOCH,
CBBP3aHU C U3SACHSIBAHE HA CHITHOCTTA HA OCHOBHUTE MOHATHUS U ONIPEACIICHUs], U3MI0I3BAHH B
yIpaBIECHUETO Ha MPOEKTH, BUIOBETE MIPOEKTU U (PAKTOPUTE, BIMUSICIIN HA YIPABICHUETO UM.
Pasrnexxmar ce 3aMHTEpPECOBAaHUTE CTPAHU IO MPOCKTAa U OCHOBHUTE (ha3H HA JKU3HCHUS MY
IUKBI. B 1b100unHa ce 3a1mo3HaBat CTyAGHTUTE C IPOLIECUTE, OCHIIECTBSIBAHU MTPE3 KUZHEHUS
IIUKBJI Ha TTpoeKTa. M3scHABAT ce PYHKIIMOHATHUTE HAIIPABJICHUS B YIIPABICHUETO HA TIPOSKTH
KaTo c€ OT/EeNs CIEIUaTHO BHMMAaHWE Ha CHIIHOCTTA M ChIBPKAHHETO HAa WHTETPUPAHOTO
yIpaBJeHUE Ha MPOEKTA.

HPEJAIIOCTABKMW: Hama.
METO/I HA ITPEITOJAABAHE: Jlekuuu ¢ U3n0Ja3BaHe HA MYJITUMEIUEH ITPOKEKTOP.

METOJIN HA M3IIMTBAHE U OLEHABAHE: Texkyma oueHka - TecT B Kpass Ha
cemecthpa — 80%; pabota Ha cTyaeHTHTE ITpe3 cemecThpa — 20%.

E3UK HA ITPEITOJABAHE: beirapcku.

HPENOPBYUTEJIHA JIUTEPATYPA: Anapees.,O. (2006). MeHUIKMBHT Ha MPOEKTH,
Codrrpeitn; 2. HEAGNEY, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4" ed.; 3. LARSON, E. W. & C. GRAY,
Project Management: The Managerial Process, lrwin/McGraw — Hill, 5™ ed., 2011.; 4.
PROJECT MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 5" Edition, 2013; 5. WYSOCKI, R. (2012). Effective Project
Management: Traditional, Agile, Extreme, Wiley Publisher, 6" ed.; 6. PROJECT MANAGE-
MENT INSTITUTE, USA, Organizational Project Management Maturity Model (OPM3) -
Knowledge Foundation, 2013; 7. VERZUH E. (2011). The Fast Forward MBA in Project
Management, John Wiley & Sons, Inc. 4th ed.; 8.Harold Kerzner, (2017), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling Hardcover,
ISBN-10 : 9781119165354.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO2 Cemectbp: 3
JTUCIUILTAHA!
Ilinanupane B YII
Bua Ha o6yuenuero: Yacose 3a cemectsp: | bpo#t kpenutu: 5
Jlekuuu, 1adoparopuu ynpaxuenus u | JI — 30 yaca,
KYypcoBa pa6ora JIY — 30 yaca

JIEKTOP:

npod. a-p urwk. OrusH Anzpees, Ten.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texanuecku yauBepcutet — Codust
. ac. 1-p ['abpuena Ilenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texanuecku yauBepcutet — Codust
ac. umk. Anenuna [laposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texanuecku yauBepcutet — Codust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCHUIUIMHA 32 CTYJEHTUTE OT CHelUalHOCT “YmpaBiaeHue Ha InpoekTu”’ Ha CTOoNaHCKU
@akynret, TY-Codusi, o6pazoBarenHo-kBanupuKaluoHHa cTeneH “Maructsp’.

HEJIM HA YYEBHATA JUCHUIIJIMHA: Yuebnara aucuuniuna "llnanupane B YII"
uMa 3a LeJ Ja 3allo3Hae CTYACHTUTE C OCHOBHMTE MpOOJIEeMH, METOOU U MEXaHU3MH,
MI03HABAaHETO HA KOUTO € 33bJDKUTETHO YCIOBHE 32 INIAHUPAHETO Ha IIPOEKTHUTE B 00J1acTTa HA
IIPOU3BOJICTBOTO, YCIYI'MTE, IIPU BHEIPSIBAHETO HAa TEXHOJOIMYHH, MPOIYKTOBU M YIIpaB-
JICHCKU MHOBAIlUU, HAYYHO-U3ClIel0BaTelIcKaTa U pa3BoiiHa JeHHOCT U JIp.

OIMNCAHUE HA IUCHUIIJIMHATA: "IInanupane B YII" e pyngamenrtanen yuebeH Kypc
OT MarucTbpcKara IporpaMa 3a coenuagHocT "YmpaBieHue Ha npoekTtu". Pasriexnar ce
BBIPOCH, CBBP3aHH C OIIPEENITHETO 00XBaTa Ha MPOEKTa U pa3pabOTBAaHETO Ha fiepapXxUyHaTa
JEKOMIIO3UIIMS Ha paboTaTa MO MPOeKTa, JeGUHUPAHETO HA OTACTHUTE 3a/a4u/AeHHOCTH U
TAXHATa I0CJIEA0BAaTEIHOCT/B3aMMO3aBUCUMOCT, Pa3pab0OTBAaHETO Ha IUIaHA Ha IMPOEKTa U
TaHTOBHS TPaUK, OTPEICISTHETO Ha PA3IMIHUATE BHIOBE PE3EPBH HA PadOTUTE, TUTAHUPAHETO
U ONTUMM3ALUATA HA PECYpCUTE, HEOOXOIUMHU 3a U3ITBJIHEHUETO Ha IPOEKTa.

HPEAITOCTABKM: OcHosu Ha YII.

METO/ HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeJIMeH IpoxKeKTop. B mabopaTopHuTe ynpakHeHHs ce NMpenBukaa padoTa cbC COPTyEepHH
IIPOAYKTH 3a yIpaBjieHHe Ha IpoeKkTH. Pa3zpaboTBaHe Ha Ka3yc M 3alIUTa B Kpas Ha CEMeCThpa

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha CEMeCThpa —
60%; pa3zpaboTka Ha KypcoBa pabota — 20%; paboTta Ha cTyaeHTuTe nnpe3 cemectbpa — 20 %.

E3UK HA TPEINOJABAHE: Buirapcku.

HPEMNOPBUYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. European Commission — Aid Delivery Methods Project Cycle Management
Guidelines, Brussels, 2011; 3 Heagney, J. (2011). The Fundamentals of Project Management
(WorkSmart), American Management Association, 4th ed.; 4. Kerzner, H. (2013), Project
Management: A Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand
Reinhold, 11 th ed. 5. Larson, E. W. & C. Gray, Project Management: The Managerial Process,
Irwin/McGraw — Hill, 5th ed., 2011. 6. Project Management Institute, USA, A Guide to the
Project Manage-ment Body of Knowledge (PMBOK Guide), 5th Edition, 2013.; 7. Wysocki,
R. (2012). Effective Project Management: Traditional, Agile, Extreme, Wiley Publisher, 6th
ed.; 8. Yarduitng, K. u T. [xoncsH, Yupasnenue Ha npoektu ¢ Microsoft® Project 2010,
Codrmpec, 2011.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHoBaHue Ha JUCHUIIINHATA: Kox: MPMO3 Cemectsp: 11
"NUKOHOMHYECKA OLIEHKA U
KOHKYPEHTOCIIOCOOHOCT HA
NPOEKTHH pelieHus”

Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoii
Jexkuuu (JI), JI - 30 yaca KpeauTu: 5
Cemunapuu ynpasxsenus (CY), CY - 30 yaca
Kypcosa patora (KP)

JIEKTOPU:

notl. 1-p uwk. Auka [IBETAHOBA |,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, INNUM”,
tei.: (+359) 2 965 3513, e-mail: a.cwetanova@tu-sofia.bg

CTATYT HA JUCHHIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenna yuyeOHa
JUCUUIUIMHA 3@ CTYJEHTH N0 cHeuuanHocT “MeHWIKMBHT Ha NpoekTu Ha CronmaHCKH
dakynrer 3a 00pa3oBaTEIIHO — KBATM(UKAIIMOHHA CTEIIEH MarucThp.

HEJIN HA YYEBHATA IMCHUINJIMNHA VYuebHara gucruiuinia “VIkoHoMHuYecKa OIleHKa
U KOHKYPEHTOCIIOCOOHOCT Ha MPOEKTHU PEIICHUs HMMa 3a IIeJl Ja 3all03Hae CTYACHTHUTE C
METOAMUTE 33 HKOHOMHYECKA OIICHKA M M300p Ha MPOEKTHH PEIICHUS, KAKTO U ChC CHIIHOCTTA
Y METOJMTE 33 OCUTYPsIBAHE Ha TAXHATa KOHKYPEHTOCIIOCOOHOCT.

OIIMCAHUE HA TUCHUITVTIMHATA: OCHOBHUTE TEMH, KOUTO CE€ U3y4aBaT B TO3H KypcC
ca: CBIIHOCT Ha KOHKYPEHTOCIIOCOOHOCTTAa Ha NPOCKTHUTE pEUICHUs;, aHalu3 Ha
KOHKYPEHIIUATA; OI[EHKA HAa KOHKYPEHTOCIIOCOOHOCTTA Ha MMPOEKTHUTE PEILICHUS; OTpeieIiHe
Ha Ma3apa Ha MPOEKTHOTO pEUICHWE; CerMEHTHpaHe Ha ma3zapa W u300p Ha IIEJIEBH Ma3ap;
mudepeHIupaie W TO3WIMOHMpAHE Ha MPOSKTHOTO pEIICHHE, KOMEpcHalu3alus Ha
MIPOEKTHOTO pELICHUE U Ma3apHa AU y3Hus, U €KCIIaH3Us; TOATOTBUTEIHU IEHHOCTH ITPH OLICHKA
1 U300p Ha MPOEKTHO PEIICHHUE; CTATUYHU METOAM 3a MKOHOMHYECKA OIICHKA Ha MPOCKTHH
BApUAHTH;, TUHAMUYHU METOJM 32 MKOHOMHMYECKAa OIEHKA Ha MPOEKTHU BAPUAHTHU; METOAH
OILICHKA Ha MMPOEKTHU BapUaHTH, OCHOBAHU HA €KCIIEPTHH OLIEHKH; ChUIHOCT Ha TEXHOJIOTHUSATA,
KaTo O0EKT Ha TEXHOJOTUYEH TpaHc(dep; ChITHOCT U 3HAYCHHE HA TEXHOJIOTHYHUS TpaHCchep;
KalmaluTeT Ha MpeAnpuaTusaTa 3a abcopOupaHe Ha HOBU TEXHOJIOTHMH; OIleHKa W u300p Ha
BAapUaHTU HA TEXHOJIOTHYEH TpaHC(hep; CHIIHOCT Ha KOHKYPEHTOCITOCOOHOCTTA Ha MPOEKTHATA
OpraHu3anys; HWHIUKATOPU W TIOKa3aTeld 3a KOHKYPEHTOCIMOCOOHOCT Ha MpOEKTHaTa
OpraHu3anus; OIleHKa Ha KOHKYPEHTOCIOCOOHOCTTa W KOHKYPEHTHHUS TOTCHIHAI Ha
MPOEKTHATa OPraHM3aIlMsl; CTPATETHH 3a IOBHINIaBaHE Ha KOHKYPEHTOCIIOCOOHOCTTA.

HNPEJAINOCTABKHW: “Uxonomuka”, “MeHUIKMBHT Ha MapkeTuHra”,(DuHaHCH U Jp.

METOJA HA NNPENOJABAHE: Jlekiuu ¢ u3noi3BaHe Ha MYJITUMEIWWHA TEXHUKA M
TEXHOJIOTHU. B ceMuHapHHUTE yNpaKHEHUS Ce€ TpeABMXkAa padoTa MO Ka3yCH W 3a/ayu,
CBBp3aHH C OCHOBHUTE TeMu. Pa3paboTBa ce KypcoBa paboTa, KOATO ce 3alliuTaBa B Kpas Ha
ceMecThpa.

METOIHM HA MBNINUTBAHE u OHEHABAHE: [lucMeH u3nur B Kpas Ha CEMECTbpPa —
70%; kypcoBa paboTa n paboTa Ha CTyJIeHTHTE Ipe3 cemecThpa — 30 %.

E3UK HA TPENNOMNJABAHE: 6barapcku

HNPEINIOPBYNUTEJIHA JIUTEPATYPA: 1.Benes, M., Ouenka u aHanu3 Ha ¢upMeHara
KoHKypeHTocnocobnoct, Codrpeiin, 2004 r.; 2. Bene M., Atanacosa, C., ,,TexHonoruueH
Tpanchep B uHaycTpuanHoto npeanpustue, Codrpeitn, 2013 r.; 3.Benes, M., [Jonues, /.,
JuMuTpoB, 1., ,,BusHec HKOHOMHMKA®, Codrpeiin, 2003 r.



mailto:a.cwetanova@tu-sofia.bg

XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

Haunmenosauwne na qucrmimnaara. | Kox: MPMO04 Cemectsp: 11
IIpoekTHO PuHAHCUpaHE

Bun Ha o0yuenuero: CemMecTpualieH XopapuyM: bpoii
Jlexkuuu (JI), JI - 30 yaca KpeIuTHu: 5
Cemunapuu ynpaxuenus (CY) |(CY - 30 yaca

JEKTOPU:
not1. 1-p Muna JJACKAJIOBA,
Texanuecku YausepcuteT — Codusi, CD, karenpa ,, INUM”,
tei.: (+359) 2 965 2916, e-mail: minadaskalova@tu-sofia.bg

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YrpaBieHHe Ha NpoeKkTh Ha CTomaHCKH
®daxynrer, TY-Codus, 06pa3oBaTenHO-KBATHPUKAIIMOHHA CTETICH “Maructsp’.

HEJW HA YYEBHATA JUCHMIIJIMHA: VYwuebnara aucuuivinHa "[IpoekTHO
¢uHaHcHpaHe" UMa 3a LeJ1 J1a 3a1103Hae CTYAEHTUTE C OCHOBHUTE MTPOOJIEMHU, TOAXOIU, METOAU
¥ TI0Ka3aTeJn, IO3HABAaHETO Ha KOUTO € 33bJDKUTEIHO yCIOBHE 3a (PMHAHCUPAHETO HA IIPOEK-
TUTE B 00JacTTa Ha MPOU3BOJCTBOTO, YCIYTUTE, IPH BHEAPSABAHETO HA T€XHOJIOTUYHH, IPO-
JTYKTOBU U YTIPaBJICHCKU MHOBAlLlMU, HAYYHO-U3CJIE10BaTeNICKaTa U pa3BOMHA JEHHOCT U JIp.

OIMUCAHUE HA JJUCHUILJIMHATA: "IpoektHo ¢Qunancupane" e QyHmameHtaneH
y4e0eH Kypc OT MarucTbpcKaTa IMporpama 3a CHeNHATHOCT "YTpaBieHHWE Ha TPOEKTH .
Pasrnexnatr ce BBOPOCUTE MO: CHIIHOCT, ChAbPXKAHME, M MPUHLUUIU HA HPOEKTHOTO
¢buHaHCHpaHe; OCOOCHOCTH B MEHHM/DKMBHTA Ha TPOEKTHOTO (uHaHCcHpaHe; OIDKET Ha
IIPOEKTa; BMJOBE, THUIOBE (PUHAHCHpAIIM OpraHU3alMM W YYaCTHUIM B IPOEKTHOTO
¢buHaHCHpaHe; MOAX0AW KbM (MHAHCOBATa CTPYKTYpa Ha MPOEKTa; KOHBEHAHTH, OIICHKA Ha
KPEIUTHUSL PUCK U Je]ONT; OLEHKa Ha IPOEKTHOTO (UHAHCHUpPAHE, CEKIOPUTU3ALUS U
TpaHLIMpaHe; MOJIEIU Ha IPOEKTHOTO (PMHAHCUPAHE; MEXIYHAPOAHN UHCTUTYLIMU U IIPOEKTHO
(uHaHCUpaHe y Hac.

HPEJITOCTABKM: buszHec ukoHoMuka; IlnaHupane B yNpaBiIeHMETO Ha INPOEKTH;
HNkoHomMuecka OlleHKa U KOKYPETOCIIOCOOHOCT Ha MMPOEKTHUTE PELLICHUS.

METO/J HA TPEITOJMABAHE: Jlekiuu ¢ U3N0J13BaHe HA IPEHOCUM KOMIIIOTHP U MYJITH-
MeHeH IpoxeKTop. B cemuHapHuTe ynpaxxHEeHUs ce NMpeABHKIa pa3pab0TBaHE HA Ka3yCu U
pelIaBaHe Ha 3a7a4u

METOJIU HA U3INUTBAHE U OLHEHSABAHE: [Tucmen u3muT B Kpas Ha ceMeCThpa —
60%; paboTa Ha cTyneHTHTE Tipe3 cemecTbpa — 40 %.

E3UK HA TPENNOJABAHE: brirapcku.

HNPENOPBYUTEJIHA JIMTEPATYPA: 1. AuapeeBa, M. (2011): "I[IpoekTHo ynpaBieHue
"; 2. Mapwuyc K., Butayrac M.(2010) ,Monenu u ”HCTpyMEHTH 3a GUHAHCHPAHE. Y HUBEPCUTET
Kaymnac, JIutsa; 3. Stefano, G. (2012): Project Finance in Theory and Practice, Second Edition:
Designing, Structuring, and Financing Private and Public Projects, San Diego, California, USA;
4. www.old.mgimo.ru/kurs/document238488.phtm, Bbpyccep IT.A.,IlpoexTHOE
dbuHaHCHpOBaHHE; 5. WWW.0Zon.ru > ... » MeHe/KMeHT > YrpasieHue npoektamu. Meckom6 .
P. TlpuHuuns! NpoeKTHOro (PUHAHCUPOBAHUS.



mailto:minadaskalova@tu-sofia.bg

XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha qucturmuingara. | Kox: MPMO5 Cemectsp: 11
YnpasjieHHe Ha Ka4eCTBOTO B
NPOEKTA
Bua Ha o6yuenuero: Cemectpuainen xopapuym: | bpoii
Jexuuu (JI), J —304aca Kpenutu: 4
Cemunapuu ynpaxuernus (CY) CY -15 yaca

JIEKTOP:

no1r. 1-p umx. Mna HUKOJIOBA-SAH,
Texuuuecku Yuusepcutet — Codusi, CO, karenpa ,, UIUNM”,
tei.: (+359) 2 965 3531, e-mail: jahn_ina@tu-sofia.bg

CTATYT HA JUCIHUIIVIMHATA B YYEGHUS NIJIAH: 3aanokuTenda  OUCHUAINIMHA
3a CTYyJEHTUTE OT CIEUUAIHOCT “YmpaBieHue Ha npoektn Ha Cromancku Pakynrer, TY-
Codwus, o6pazoBaTeTHO-KBATH(UKAIIMOHHA CTETIeH “Maructsp’.

HEJIN HA YYEBHATA JUCIHUIIJIMHA: YyeOnara TMCUMIUIMHA MMa 34 11eJ1 /1a 3a1103Hae
3aro3Hae CTYJIEHTUTE ChC ChBPEMEHHUTE MOIXO0U U MOJIENH 32 YIIPaBJICHUE Ha KAYeCTBOTO B
MIPOCKTH U Ch3J]aBaHE HA YMEHUS 32 TSIXHOTO MPAKTHYECKO MpHUJIaraHe.

OIMMCAHUE HA JUCHHUIIJIMHATA: VY4eOHOTO ChAbpXKaHUE Ha JUCIUIUIMHATA CE
(doxycHupa BbPXY BBIIPOCHTE Ha CHIIHOCTTA, MPUHIUIIK HA yINPABICHHE HAa KAa4eCTBOTO B
MIPOCKTH, KJIACHYCCKU U MEHHUUKBPCKH TEXHHMKH, KOMIUICKCHH METOAM 3a MO0J00psBaHE Ha
kauectBOTO(FTA, FMEA, QFD u np. ). MI3uckBanus Ha WHTepHAIMOHATHUTE cTangapTa EN
ISO 900x, 1SO 2150x u PMBOKGuide u ap. npu BbBeKAaHe Ha yIpaBlIeHHE HA KAY€CTBOTO
B npoektu. Ceprudukanus u akpeautanus. MkoHOMHUYECKH TPOOJIEeMH HA KayeCTBOTO B
MTPOCKTH.

HNPEJAINOCTABKM: ,,OcHOBY Ha MEHUDKMBHTA”, ,,CTpaTernuecku MEHUDKMBHT U JIP.

METO/Jl HA NITPEITIOJAABAHE: Jlekuuu ¢ u3noji3BaHe Ha Myiatumenus. B cemuHapuure
yIpaXHEHUS ce MPEIBIIK/Ia paboTa 1o Ka3yCH 3a OHAarjeAsBaHe Ha METOJUTE 3a yIpPaBIICHHUE
Ha KaueCTBOTO B IPOEKTH OT MPaKTUKaATa HA HAIIM U UY>KJIU IPEATPUSIITHSL.

METOJAHN HA U3IIUTBAHE U OLIEHABAHE: Texymia olieHKa

E3UK HA TPEITOJIABAHE: bwirapcku.

MNPENNOPBLUYUTEJHA JIUTEPATYPA: 1. Hukonosa, WN. Vnpasnenwe Ha
kauecTBoTO, Kunr, (2019) 2.Bruhn, M.Qualititsmanagement fiir Dienstleistungen: Handbuch
fiir ein erfolgreiches Qualitdtsmanagement. Grundlagen - Konzepte — Methoden, Springer-
Gabler, 2020, 3. Briiggemann, H., Bremer, P. Grundlagen Qualititsmanagement, Springer,
(2023), 4.Herrmann, J.,H.Fritz Qualitdtsmanagement - Lehrbuch fiir Studium und Praxis,
(2020), 5.Masing, W. Handbuch Qualitdtsmanagement. Miinchen: Hanser, (2014), 6. Schmidt,
R., T. Pfeifer: Qualitdtsmanagement, Strategien-Methoden-Techniken, Hanser, (2020), 7.
Weidner, G.E, Qualititsmanagement: - Kompaktes Wissen - Konkrete Umsetzung - Praktische
Arbeitshilfen, Hanser, (2024)
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yuebHara nuciumiuna: | Kox: MPMO06 Cemectsp: 3
YnpapieHue Ha YOBEeUIKHUTE pecypcH B
MPOeKTa
Bun na o0yuenuero: Yacose 3a cemecTbp: | bpoit kpenutu: 4
JleKIuM ¥ cCeMUHAPHH YIIPaKHEHUSA JI - 30 gaca,
CY -154aca
JIEKTOP:

noi. 1-p Ceemitana bopucosa (C®), Ten: 965-25-32, e-mail: shorisova@tu-sofia.bg,
Texandecku yauBepcutet — Codust

CTATYT HA JTUCHUIIJIMHATA B YYEBHUS IIJIAH: 3anp/pKuTelHa JUCIUILTAHA 32
CTYJICHTUTE OT CIECHHAIHOCT “YrpaieHue Ha npoektn” Ha Ctomancku dakynrer Ha TY —
Codus 3a 006pa3zoBaTeIHO-KBATH(PUKAIMOHHA CTETICH “Maructop’.

HEJIN HA YYEBHATA JUCHUIIJIMHA: [lenta Ha yyeOHaTa TUCHUIINHA € CTYICHTUTE
1a paz0epar possaTa Ha YOBEIIKUTE PECYPCH KaTo KITFY0B (DaKTOp 3a ycrexa Ha MPOoeKTa, U J1a
dbopMupar crienuai3upaHy 3HaHUSA U YMEHHUSI 32 YIIpaBJIeHHUE HA XOparTa B MPOEKTa, KOUTO Ja
M3MO0JI3BAT B IPAKTUYECKATA CH JACHHOCT.

OIIMCAHUE HA JUCHHUIIJIMHATA: Pa3sriexnar ce TeMH, CBbpP3aHU ChC
CTPATETUYECKUTE ACTIEKTH Ha YIIPABICHUETO HA YOBEIIKUTE PECYPCH B MPOCKTA; MOJAXOAUTE 3a
IUTAHUPAHE M OCUTYPSIBAaHE HAa YOBEIIKUTE PEeCypCcH, 00YUYEHUETO U Pa3BUTHETO HA YOBEUIKUTE
pecypcu B TMPOEKTA, BB3HATPAXKICHUETO HA TPYJa, OCUTYpsSBaHE Ha 3JPABOCIOBHU U
0e30MacHu yCIOBUS Ha TPY/l, Cb3/aBaHE U MOAIbPKAHE HA XapMOHUYHU TPYIOBH OTHOIIEHUS
Y TIEPCOHAIIHO aJIMUHUCTPUPAHE U JP..

INPEAITIOCTABKMHM: Heob6xoauMu ca OCHOBHH IT03HaHMs 110 bu3Hec nkonomuka, OCHOBY Ha
MEHHMKMBHTA.

METOJA 3A TIPENNOJAABAHE: Jlexkuuun, noanmomaranu ¢ PowerPoint mnpesenTanuu.
CeMuHapHH yrpa)XHEHHsI, HA KOUTO CTYJEHTHTE OOCHKIAT Ka3yCH, MPABAT TECTOBE U peliaBaT
KOHKPETHH 3aJ[a4H.

METOJIHU 3A M3ININUTBAHE U OLIEHSBAHE: Ouenkata ce OCHOBaBa Ha TEKYIO
OLICHSIBaHE Ype3 TECT.

E3UK HA ITPENTIOJIABAHE: bearapcku

MNPENOPBUYUTEJHA JIUTEPATYPA: 1. Borisova, Sv., Menidzhmant na choveshkite
resursi, S., izd. Avangard prima, 2017; 2. Borisova, Sv., Mezhdulichnostnite komunikatsii v
trudovite otnosheniya, S., Avangard prima, 2017; 3. Vladimirova, K. Upravlenie na
choveshkite resursi. Strategii, standarti, praktiki. Ul Stopanstvo, S., 2006; 4. lliev Y.,
Upravlenie na choveshkite resursi. Umenieto da motivirame, Abagar, S., 2007; 5. Kodeks na
truda, Nova zvezda, S., 2022; 6. Kolchagova B., Menidzhmant na choveshkite resursi,
Softtreyd, S., 2015; 7. Stefanov, L., Informatsionni sistemi za upravlenie na choveshkite resursi.
Trakiya-M, S., 2015; 8. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 1, Trakiya-
M, 2003; 9. Shopov D. i dr., Upravlenie na choveshkite resursi, Chast 2, Trakiya-M, 2003;
10. Shopov, D., D. Kamenov, M., Atanasov, G., Evgeniev, Y., Bliznakov, Kak da
upravlyavame choveshkite resursi v predpriyatieto, Trud i pravo, S., 2013. 11. Project
Management, A Gide to the Project Management Body of Knowledge (PMBOK GUIDE),
Fourth Edition, 2013.



mailto:sborisova@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHnoBaHue Ha AUCOUINIMHATA. Kox: MPMO7 Cemectsp: 11
Ynpagp/ieHHMe HAa KOMYHUKaLMUTE U
WHGOpMaLMOHHM cucTeMH 3a YII

Bun Ha 00yuenuero: Cemectpuanen xopapuyM: | bpoit
Jexkuuu (JI), JI —30 gaca KpeIUTH: 5
JlagopaTopuu ynpa:xkaenus (JIY) JIY — 30 yaca

JIEKTOP: mpod. muk.H umk. Kupun Anrenos (C®P), ten.: 02/965 3651,e-mail: ang@tu-
sofia.bg, mon. n-p mmx. MBenuna Xunosa (C®P), tem.: 02/965 3651, e-mail: ihinova@tu-
sofia.bg, . ac. n-p Pagocias KocreB (C®D), ten.: 02/965 3413, e-mail: rkostev@tu-sofia.bg,
Texuunuecku Yuuepcuter — Coust

CTATYT HA JUCHHUIIJIMHATA B YYEBHUSA IIJIAH: 3agbmkutenHa ydeOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YIpaBieHHe Ha NpoeKTH Ha CTOoNaHCKU
®daxynrer, TY-Codus, 06pa3oBaTenHO-KBATHUPUKAIIMOHHA CTETICH “Maructsp”.

HEJNU HA YUYEBHATA JAUCHMUIIJIMHA: VYyeOnara mucuuiuidHa ‘YmpaBlieHHE Ha
KOMYHHKAIIMUTe U WH(OOPMAllMOHHH CHUCTEMH 3a YIpaBJICHHE HA MPOEKTH HMa 3a Led Ja
3aro3Hae CTYJAEHTUTE C OCHOBHUTE MPOOJIEeMH, METOAM W TEXHUKH Ha H3I0JI3BAHE Ha
MH(OPMALIMOHHUTE CUCTEMH M TEXHOJOTHMH B YIPABJICHCKHS IPOLIEC, YHETO MO3HABAaHE €
3aJIBJDKUTEITHO YCIIOBHE 33 OCHIECTBSIBaHE HA €(DEKTUBEH M I'bBKAB MEHU)KMBHT.

OINMCAHUE HA JUCIIMIIJIMHATA : JlucuumuinHara ,,Y npaBjieHUe Ha KOMyHUKALIMUTE
1 MHPOPMAITMOHHH CUCTEMH 3a YIIPABJICHUE HA MMPOCKTH * € CIeIHATU3upalia JUCIUILTAHA 32
CTYJIEHTUTE OT CIIELMAIIHOCT ,,YIPABJICHUE HA NPOEKTH . TeOpeTUUHUIT MaTepual BKIOYBA
TEMU B CIEAHWTE HampaBicHus: Pons Ha WHOOPMANMOHHUTE CUCTEMH W TEXHOJIOTUU B
yOpaBICHUETO Ha MPOEKTH; YMpaBlieHHe Ha HHPOPMAIMOHHATA U KOMYHHKAIIMOHHA
uHbpacTpykTypa; MaTerpupanu ynpasiencku nadpopmarronau cucremu — ERP, SCM, CRM,
PLM, BI. IIpakTuueckara 4acT BKJIIOYBA pA3rickJaHE Ha TMPAKTUYECKU pEIICHUs 3a
BHEJIPSIBAHE U U3IOJI3BAHE HA CHBPEMEHHH yNPABICHCKU MH(OPMAITMOHHU CUCTEMH.

HNPEANNOCTABKM: ba3oBu 3HaHus B 001acTTa HA UHOOPMAIIMOHHUTE TEXHOJIOTHH. .

METO/J HA TIPEIIOJIABAHE: Jlekuun ¢ W3M07I3BaHE HA NPEHOCUM KOMIIKOTHD U
MyJITUMEINEH MPOoeKTop. B mabopaTopHuTe ympakKHEHHUS ce MpeIBIKAA JEMOHCTpAIlUs Ha
codryepHu npoayktu. [IpeaBmxia ce Bp3araHe Ha CaMOCTOsITETHA 3aja4a, KOATO UMa 3a e
MOCTUTAaHE HAa CHOTBETCTBHUE MEXIy MNPUAOOUTHTE OT CTyJEHTAa TEOPETUYHH IO3HAHUS U
TSIXHATA MPAKTUYECKA MPUIIOKUMOCT.

METOJIHM HA M3ITUTBAHE U OHEHABAHE: OneHsBaHETO B Kpasi HA CEMECTbPA € Bb3
OCHOBA Ha TEOPETUYEH U3IIUT, CBbP3aH ¢ MaTepHalla NpernojaBaH Ha JieKuuu. JlaboparopHure
yIpakHEHHs ca ¢ OCHOBHA TeXecT Nmpu (opMupaHe Ha KpaifHaTa OolleHKa. B kpas Ha BCsKO
yIOpa)KHEHUE, CTYACHTHT NOJyyaBa TOUYKH, B 3aBUCUMOCT OT CTENEHTa Ha M3I'bJIHEHUETO Ha
MOCTaBEHUTE 3a/1aui. Beuuku ynpakHeHus ca ¢ eHakBa TexkecT. OKOHYaTeIHaTa OlleHKa ce
¢opmupa B crotHomeHue 50%/50% ot kpaiiHaTa oleHKa OT J1a0OpaTOpHU YNpaXKHEHUS U
TEOPETUYEH U3IUT.

E3UK HA TIPEITOJTABAHE: beirapcku.

NPENOPBLYUTEJHA JUTEPATYPA: 1. Davis, G., Margaret H. Olson, Management
Information System, New York: McGraw Hill, 2018; 2. Reynolds G., Information systems for
managers, West Publishing Company, third edition, 2019; 3. Laudon, K., Laudon, J.
Management Information Systems: Managing the Digital Firm, Pearson, 2017. 4. Tletkos, A.
VYnpasnencku unpopmanuonnu cucremu. U3a. Ipumake OO/, Pyce, 2004.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPMO08 Cemectnp: 4
JUCLUIUIMHA!
MOHHMTOPHMHI U KOHTPOJI HA NPOEKTA
Bun na o0yuenuero: CemectpuaneH xopapuyM: | bpoit kpeauru:
Jleknuu (JI), 1abopaTtopuu JI — 30 yaca, 3
ynpaxuenus (JIY) u kypcoBa padora | JIY — 15 yaca
(KP)

JEKTOP:

noit. 1-p urk. Haranus Konesa (C®D), Ten.: 965 3529, e-mail: nkoleva@tu-sofia.bg
Texanuecku YHusepcuteT — Codust

CTATYT HA JUCIIUIIVIMHATA B YYEGBHUSA IIJIAH: 3anbmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTHUTE OT CHEHHaTHOCT “YmpapieHue Ha mnpoekTn”’ Ha CTOMaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeneH “Maructep”.

HEJNU HA YYEBHATA JUCHHUIIJIMHA: VYyeOnara nucuMIUIMHA ,,MOHUTOPHHT H
KOHTPOJI Ha MPOEKTa” MMa 3a IIeJ J1a 3al03Hae CTYACHTUTE C JI0OpUTE MPAKTHUKUA, METOAU U
TEXHHUKH, TTO3HABAHETO Ha KOUTO € 33IbJDKUTEIIHO YCIOBHE 32 OCHIIECTBIBAHE HA IEHCTBEH U
aJICKBaTe€H MOHUTOPHUHT U KOHTPOJI B MpOIIeca Ha YIpaBJIeHUE HA TTPOEKTAa.

OIIMCAHUE HA JUCHUIIJIMHATA: ,MOHUTOPUHT U KOHTPOJ Ha TPOCKTH €
CIIELIMAIM3HpAIla JUCUUIUIMHA 33 CTYJIEHTUTE OT CHEUHAIHOCT ,,YIPABJICHUE HA MPOCKTHU .
OCHOBHHU TeMH, KOUTO C€ pasriekaar: OICHKA Ha HaIpeabKa MPU peaan3anusTa Ha MPOCKTa,
aHaJM3 Ha Ch3JajeHaTa/nobaBeHara croitnoct (Earned Value Management — EVM), ocHoBaM
nokazatenu 3a EVM, nmpou3BoaHN Ha OCHOBHHTE ToKa3aTenu 3a EVM, Meronomnorus 3a npec-
MsITaHE U 1IeJIEBU CTOMHOCTH, OCHOBHHU (pyHKIMU Ha EVM npu noaroroBkara u peanuzanusra
Ha IPOEKTa, MOKa3aTelIu 3a OTKJIOHEHWE;, WHICKCH/OTHOIICHUS; IIPOTHO3M, METOJIOJIOTHS 3a
MIPECMSITaHE U TICJICBH CTOMHOCTH H JIPYTH.

HPEAITOCTABKM: OcHosu Ha YII, [Inanupane B YII, [IpoekTHO (hrHaHCUpaHe U APYTH.

METO/I HA ITPEITIOJJABAHE: Jlekuunrte ce mpoBEXIAT C MOMOIITA Ha TPEHOCUM KOMITIO-
THp U MyJATUMEINEH pokekTop.JlabopaTopHUTE ympa)XHEHHsI ce TPOBEXKAAT MO OMpPEIeICHN
TEMH ChC CHOTBETHATA TPyIa, KOUTO C€ OOCHKIAT U CE peliaBaT MPakTUUECKH UHIAUBUIYATHU
WJIM TPYIIOBH 33/1a4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara omnenka ce ¢opMmupa Bb3
OocHOBa Ha mucMeH m3muT (60%), orneHkara 3a paboTaTa Ha CTYJEHTHTE B CEMHHApPHUTE
ynpaxuenus (20%) u pa3paboTBaHe Ha KypcoBa padota (20%).

E3UK HA IIPEITIOJABAHE: boeirapcku.

INPEIIOPBYUTEJHA JIUTEPATYPA: 1. Wanner, R. (2021). Earned Value Management — 60
Minutes Compact Knowledge: The Best Methods and Tools Keep Your Project Under Control, SBN-13 : 979-
8714907302, Independently published; 2. Delpico, W. (2023), Project Control: Intergating Cost And
Schedule, ISBN : 1394150121, Wiley Publisher, 2" ed.; 3. Fleming, Q. & Koffleman, J., Earned Value Project
Management, 6th. ed., ISBN: 978-1935589082, PMI, 2022; 4. Kerzner, H. (2013), Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Van Nostrand Reinhold, 11 ™ ed.; 5. PROJECT
MANAGEMENT INSTITUTE, USA, A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 71 Edition, 2023; 6. PROJECT MANAGEMENT INSTITUTE, USA, Practice Standard for Earned Value
Management, 2020.
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XAPAKTEPUCTUKA HA YYEBHATA ANCLUUNNTUHA

HaunmenoBanue Ha yueOHaTa Kox: MPMO09 Cemectnp: 4
JUCHUITJIMHA.
YnpasjieHue HA IPOEKTHUSA PUCK
Bun Ha 00yueHuero: UYacose 3a cemecThpa: Bpoii kpenutu: 3
Jlexknun, Cemunapuu ynpasxkaenust, |JI — 30 gaca,
CY - 15 gaca,
JIEKTOPU:

noi. 1-p urk. bopucnas Hukonos (C®), ten.: 965 3519, e-mail: bnikolov@tu-sofia.bg
Texanuecku YHusepcuteT — Codust

CTATYT HA JAUCIUIIVIMHATA B YYEBHUSA IIJIAH: 3anwmkutenHa ydeOHa
JUCHMIUIMHA 32 CTYJEHTUTE OT CHEHHATHOCT “YmpamieHue Ha mnpoekTh’ Ha CTomaHCKH
@akynret, TY-Codusi, 06pazoBarenHo-KBaIM(UKAIMOHHA cTeNeH “Maructep”.

HEJNU HA YYEBHATA JJUCHMIIJIMHA: VuyeOHata auciuiuiiHa “ YmpaBlieHHE Ha
MPOEKTHHUSI PUCK ~ MMa 3a LeJd Jia 3alo3Hae CTYJACHTUTE C JOOpHUTE MPAaKTUKH, METOAH U
TEXHUKH, TTO3HABAHETO HA KOWUTO € 3aIbJDKUTEIIHO YCIIOBHUE 32 OCHIICCTBSIBAHE HA JICHCTBEH U

aJICKBATEH MEHU/KMBHT Ha PUCKA IIPU YIIPABICHUETO HA MPOEKTH.

OIIMCAHUE HA JUCHUIIJIMHATA: "VopaBineHue Ha TPOSKTHUS PHUCK" €
creluaau3upalla AUCUUIUIMHA 32 CTYAEHTUTE OT CIELUUANHOCT "YIpaBlieHHE HA MPOEKTH .
OCHOBHM TeMH, KOMTO c€ pas3riexjar: BbBereHue B ynpaBieHue Ha pucka; OCHOBHHU
I0JIOXKEHHUS, CHIIHOCT U XapaKTePUCTHUKA Ha yIIPaBJICHUE Ha pUCKa; YTIPaBJI€HUE HA IPOEKTHHUS
PUCK M yNpaBIeHHETO Ha NpoekTH. IIponec Ha ynpasneHune Ha npoekTHUs puck; OCHOBHH
TEXHHUKH U TSIXHATa PUIOKUMOCT B IIpOlieca Ha yIIpaBJieHUE Ha IPpoeKTHUs puck; Ilokazarenu
3a OLIEHKa Ha PUCKa (M3MepBaHe Ha pUcKa)-u300p U OIpeiesIssHe Ha CUCcTeMa OT ITOKa3aTelu 3a
OLIEHKA Ha IPOEKTHHUS PUCK; Y IPABIECHCKU PELIEHUS U PUCK; U JP.

HPEAINIOCTABKHM: OcHoBM Ha MEHUJKMBHTA, OpraHu3alliOHEH MEHHUKMBHT,
Maremaruka, HaycTpraneH WHXXEHEpUHT, [IpOM3BOJICTBEH MHKEHEPHUHI, YIIPABJICHHE Ha
HaJeXKJAHOCTTA HA UHIYCTPUAIHU cUcTeMU, DUHAHCH U Jp.

METO/I HA ITPEITIOJJABAHE: Jlekuunte ce mpoOBEXIAT C MOMOILTAa Ha TPEHOCUM KOMITIO-
THP U MYITUMEANEH NMPOXKEKTOp. CEMUHAPHUTE YIIPAXKHEHUSI C€ MPOBEKIAT MO ONpPENEICHU
TEMH ChC CHOTBETHATA TPYyIa, KOUTO C€ OOCHK/AT U CE pellaBaT MPAKTHUYECKU WHIUBUTY ATHUA
WJIM TPYIIOBH 33/1a4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara onenka ce ¢opMmupa Bb3
OocHOBa Ha mucMeH m3muT (60%), oneHkara 3a paboraTa Ha CTYJEHTHTE B CEMHHApPHUTE
yrpaxaenus (20%) u pazpaborsane Ha kypcoBa padota (0,20%).

E3UK HA TPENTOJTIABAHE: beirapcku.

HNPEINIOPBYNUTEJIHA JIUTEPATYPA: 1. Hukono b., VYmpaBinenuwe Ha pucka Tmpu
peunkeHepuHr Ha OmsHec mponecure, MK , Kunr®, 2016; 2. Hukonos b., YnpaBneHnue Ha pricka B
npousBozicTBeHuTe cuctemu (Kitacnuecku u antepHaTUBHU pelieHus), PBKOBOACTBO 3a ynpakHEeHuS,
UK ,,Kunr, 2016; 3. Alleman G., Quigley J., Risk Management, Auerbach Publications, 2024; 4. Cox
C., Decision Making in Risk Management: Quantifying Intangible Risk Factors in Projects, CRC Press,
2021; 5. Crouhy M., Galai D., Mark R., The Essentials of Risk Management, 3rd edition. — McGraw-
Hill, 2023; 6. Hillson D., Managing Risk in Projects, 7rd edition, Routletge. 2025.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumMmeHoBaHue Ha QUCHUIUINHATA. Kox: MPM10 Cemectbp: 4
EBponeiicki nporpamMu M NpoeKTH
Bun Ha 00yueHuero: Cemectpuanen xopapuyM: | bpoii
Jexkuuu (JI), JI —30 gaca KpeauTu: 3
Cemunapuu ynpasxsenus (CY), CY - 15yaca
Kypcosa pa6ora (KP)

JIEKTOP:

npod. n.uk.H urk. Kupun AHI'EJIOB,
Texuundecku Yuausepcutet — Codust, CO, karenpa ,,MBUC”,
tei.: (+359) 2 965 3651, e-mail: ang@tu-sofia.bg

CTATYT HA JUCHUIIVIMHATA B YYEBHUSA TIJIAH: 3agbmkutenHa ydeOHA
JTUCIUIUIMHA 33 CTYACHTH OT CIICIIUATHOCT ““YTpaBieHue Ha TpoekTy” Ha CTonaHcku GakynTeT,
o0pasoBareHO-KBaTM(PUKAIIMOHHA CTENEH “MarucTbp .

HEJIU HA YYEBHATA JUCHHUIIJIMHA: Cnen 3aBbpIiBaHe Ha Kypca CTYIACHTHTE TpsOBa
Jla MoraT Ja TO3HaBaT MOHATUHHUS amapar B oOnactra Ha EBpomelicku mporpamu U MpOEKTH,
BB3MOXKHOCTUTE 32 U3MOJI3BAHETO HA TOHOPCKH Mporpamu Ha EC, HHCTUTYIIMOHAIHATA CUCTEMA
Ha eBpOIelcKo ch(UHAHCUpPaHe, MPWIOKUMAaTa HOpMaTuBHa 6a3a B OOJCTTa M Ja MoraT Aa
pa3paboTBaT €JIEMEHTH OT MPOCKTHHU MPEIJIOKEHUS W JIa YIPaBJISIBAT MPOCKTH C HE BHCOKA
CJIOKHOCT.

OINMUCAHUE HA JUCHUIIJIMHATA: OcCHOBHM TeMH ca paaelieHd B TPU MOJYJIa:
HopmaTtuBHa u mHCcTHUTYynMOHanHa pamka; OcHoBHM mporpamu; [Ipoekten umkba Ha EINIL:
IToaroroBka u nojaBaHe Ha MPOEKTHOTO IpeiokeHue; Kilacupane, onieHKa U NOANKMCBAaHE Ha
noroBop; M3mbiHeHHE HAa MPOEKTa — OTUYETHOCT M MCKaHE 33 Bb3CTAHOBSIBAHE HAa CPEACTBA;
MOHHTOPUHT U OOUT Ha MPOeKTa; JIeMHOCTH cle] NPUKIIFOYBAHE HA IPOEKTA — YCTOMYUBOCT.

HPEJAITOCTABKM: ba3oBu 3HaHus B 00JaCTTa HA IUCLUUIUIMHATA ,, EBpOIIeiicKy IporpaMu u
MPOEKTH .

METO/J 3A NNPENNOJABAHE: Jlekuuute ce MpoBeXJaT C IMOMOIITAa HAa MYJITUMEIUWHO
npeseHTupane. CEMMHApHUTE YIPAXKHEHMsI CE TPOBEK AT IO ONPEACICHUTE TEMH 34 JUCKYCHS,
KOUTO ce 00CHKJIaT B paMKHUTE Ha Ipymnara.

METOJIU HA USIIUTBAHE U OLLEHSABAHE: OuensiBaneTo B Kpasi Ha CEMECTbpa € Bb3
OCHOBA HA M3MMUT U HU3II'BJIHEHUETO HAa CTYJACHTCKUTE 3aJbJDKCHHS IIPE3 BPEME HA CEMECTBpA.
[Ipu akTHBHA paboTa Mo BpemMe Ha ceMecThpa U3MUTHT MOXKe J1a ObJIe 3aMEHEH OT pa3paboTBaHe
Ha Kazyc.

E3UK HA TPENTOJIABAHE: Gbirapcku

HPENOPBYUTEJIHA JIMTEPATYPA: 1. Kupun Amnrenos, MurineHa AHrenosa
EBponeiicku nporpamu u npoektu, TY-Codus, 2024; 2. Aunrenos K., EBponelicku nmporpamu
u npoekty, C., 2020; 3. AurenoB K., Ynpasnenue nHa EBponelicku ¢oH0Be U nporpamu B
Bbwarapus - Bpeme 3a paBHocMmetka, C. 2012; 4. Anrenos Kupuin, EdextuBHa opranuszanus u
yIOpaBJI€HUE Ha MPOLECUTE IO H3MBIHEHHE, KOHTPOJI M Pa3XoJBaHE Ha CPEACTBA OT
Crpykrypuure u Koxesnonuus ¢onnose Ha EBporneiickus cbro3, Codus, 2012 r., ISBN 978-
954-91217-9-7; 5. Anreno Kupwui, MapopManmoHHUTe 1 KOMyHUKAIIMOHHUTE TEXHOJIOTHH,
KaTo CTpaTerus 3a MpeBeHIUs U IPOTUBOAeHCTBIE Ha KopynusaTa, Codus, 2008 r., ISBN 978-
954-323-457-8; 6. Tamosiiiniené Rima, Kiril Angelov, Project and Programme Management
and Evaluation, S., UT, 2011
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydeOHaTa TUCIUIUINHA: Komn: MPM11.1 Cemectop: 4
CbBpeMeHHU KOHUenuuu u metoam 3a YII
Bug na o6yuenuero: Yacoge 3a cemectop: | bpoii kpenutu: 3
Jlekuu ¥ ceMUHAPHH YIPAaKHEHHUS JI — 30 gaca,

CY — 15 yaca
JEKTOP:

npod. a-p umk. OrastH Aaapees, teir.: 02/9653529, e-mail: oandre@tu-sofia.bg
Texunyecku yauepcuter — Codust
ri. ac. 1-p ['abpuena ITenesa, Ten.: 02/9653529, e-mail: gabriela_peneva@tu-sofia.bg
Texunyecku yausepcuter — Codust
ac. umk. Anenuna Ilaposa, Ten.: 02/9653529, e-mail: acenova@tu-sofia.bg
Texunyecku yauepcuter — Codust

CTATYT HA JIUCHUILJIMHATA B YYEGHUSA TIJIAH: I30upaema ydeOHa
JUCHMIUIMHA 32 CTYJCHTUTE OT CIEHUaTIHOCT “YmpamieHue Ha mnpoekTh’ Ha CTomaHCKH
@akynrer, TY-Codusi, 06pazoBarenHo-KBaIM(UKAMOHHA cTeneH “Maructep’.

HEJU HA YYEBHATA JUCHUIIJIMHA: VYueOnara nucuumuinHa "ChBpeMEHHU
KOHIenuy u Metoau 3a YII" uma 3a 11ei 1a 3arno3Hae CTyACHTUTE C M0-BaXKHUTE ChbBPEMEHHU
KOHIEMIUN U METOAM, U3IOJI3BaHH B YIIPABJICHUETO HA MPOEKTUTE B 00JIaCTTa HA MPOU3BOJ-
CTBOTO, YCIyTHTE, TPH BHEAPSBAHETO HA TEXHOJOTHYHH, MPOAYKTOBH U YIPABICHCKHU
WMHOBAIIMH, HAyYHO-U3CIIeJIOBATEIICKAaTa ¥ pa3BOiHA AEHHOCT U .

OIMMCAHUE HA JUCHHUIIJIMHATA: "CbpBpeMeHHU KoHLenuuu U Mmeronu 3a YII" e
n3bupaemMa JUCIUILIMHA OT MarucThbpckaTta crenuanHocT "YmpasieHue Ha npoektu'. Pas-
TJICKAAT Ce BBIPOCU, CBbP3aHH ChC CHBPEMCHHHU pa3pabOTKM Ha KOHICMIUH, METOIH U
TEXHUKH, IeJSIH AnHamMu3nupane Ha Y11 upe3 no-epeKTUBHO MIaHupaHe ¥ OCHILECTBABAHE HA
NPOCKTHUTE JICHHOCTH, KaTo Harpumep ,,Agile Project Management”, Scrum u np. mo.

HPEJAIOCTABKMW: OcHoBu Ha YII, [Inanupane B YII, MOHUTOPUHT U KOHTPOJI HA POEKTA
U J1p.

METO/J HA TPEITOJABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeziieH npoxkeKkTop. PazpaboTBane Ha Ka3yc U 3alUTa B Kpas HA CEMECTbpa

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekymia ornieHka
E3UK HA ITPEITOJAABAHE: boirapcku.

HPEMNOPBYUTEJIHA JIUTEPATYPA: 1. Aunpees, O. (2006). MeHUKMBHT Ha TPOSKTH,
Codrrpeiin; 2. Kerzner, H. (2013), Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Van Nostrand Reinhold, 11 th ed. 3. Larson, E. W. & C. Gray,
Project Management: The Managerial Process, Irwin/McGraw — Hill, 5th ed., 2011. 4. Project
Management Institute, USA, A Guide to the Project Management Body of Knowledge
(PMBOK Guide), 5th Edition, 2013.; 5. Wysocki, R. (2012). Effective Project Management:
Traditional, Agile, Extreme, Wiley Publisher, 6th ed.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHaTa Kox: MPM11.2 Cemectnp: 4
JTMCIUIIIMHA!

MopeJiu 32 olleHKA Ha 3peJIoCcTTa B
obJactTa Ha YII

Bun Ha 00yueHuero: Cemectpuanen xopapuyM: | bBpoit kpenutu: 3
Jexuuu (JI) JI — 30 ygaca,
Cemunapuu ynpasxsaenus (CY) CY —15yaca

JIEKTOP:

noir. 1-p urk. Tepesa TogopoBa-Coxkomoa (CD), ten.: 965 3531, e-mail: terezat@tu-sofia.bg
Texuuuecku Yuuepcutet — Copus

CTATYT HA JUCIUIIJIMHATA B YYEBHUS IIJIAH: CBo6oaHo nzbupaema yueOHa
JUCHUIUIMHA 32 CTYJIEHTUTE OT CHELHUaJHOCT “YmpaBiaeHue Ha IMpoekTH  Ha CTOoNaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “‘Maructsp’.

HEJIN HA YUYEBHATA JUCHHUIIJIMHA : Yuebnara gucuumianda “Mojgenn 3a olieHKa Ha
3penoctTa B obOnacrra Ha YII” uma 3a men ja 3amo3Hae CTYJEHTHTE C Bb3MOKHOCTUTE U
HEOOXOAMMOCTTA OT NMPWIOKEHNE Ha KOHIICTIIIHUATA 32 3penocTTa B oosnacrra Ha YII, kakTo u
M3SICHSIBA pOJIATA M 3HAYCHUETO HAa TOBA MPWIOKEHHWE B OPraHU3alMOHHOTO Pa3BUTHE U
yhpaBiIcHHE.

OIMMCAHUE HA JUCHUIIJIMHATA: ,,Mojaenu 3a OLIEHKa Ha 3peJIOCTTa B 00JacTTa Ha
VII* e cBoOogHO M30MpaemMa JUCLUIUIMHA OT MarucTbpckKaTa nporpama 3a CIELUaTHOCT
,YTIpaBJICHUE Ha TMPOEKTU . VYueOHATa MUCHMIUIMHA Pa3lJIekIa OCHOBHHTE, JIOOWIIH
MOMYJISPHOCT B TEOPUATA M MPAKTUKATA, MOJCIIU 32 OLIEHKA Ha OpraHU3allMOHHATA 3PEJIOCT B
obrnactra Ha YII, TucKyTHpaT ce TEXHUTE OCHOBHH XapaKTEPUCTUKH, IPEIUMCTBA U TPYAHOCTH
3a YCIIEUTHOTO UM MPAKTUYECKO MPUIIOKEHHE.

HNPEJAINOCTABKM: “OcHoBu Ha YII”, “YnpaiieHre Ha Ka4eCTBOTO B IIPOEKTA U Jp.

METOJI HA ITIPEITOJABAHE: 3a nekuuute U ynpaxHEHHUsITa Ce U3MOJI3BAT TPAAUIIMOHHU
CPEACTBA, KaTO C€ OHArjeasBaT IOCPEACTBOM MYJITUMEIUNHU MPE3ECHTALNH, JOIBIHUTEIHU
TEKCTOBU U WH(MOpManmoHHU MaTepuaid. CeMUHApHUTE YNPaXHEHUS CE TMPOBEXKIAT, IO
OTpe/ieNieH! TeMHU, ChbC ChOTBETHATA IPYIIA, KATO C€ OOCHKIAT MPUMEPHU U Ka3yCH, PEIlaBaT ce
MPAKTUYECKU UHIUBUAYATHA U TPYIIOBU 3aa4H.

METOJIU HA MU3INUTBAHE U OLHEHSABAHE: Kpaiinara omnenka ce ¢opMmupa Bb3
OCHOBa Ha TeKylla olleHKa oT TecT (67%) u oleHka 3a paboTaTa Ha CTYAEHTHTE B CEM.
ynpaxkHeHus (33%).

E3UK HA ITPEITOJAABAHE: boirapcku.

IMPEIIOPBYUMUTEJHA JIMTEPATYPA: 1. baxeno, A. (2008). Mooewu s3perocmu.
Mockosckoe otaenenue PMI: UsnarensctBo p.m.Office.; 2. Kepuenep, I'. (2003). Cmpamezuueckoe
niaHupasanue 0718 YRpasienus npoekmamu ¢ U3noab3eanuem mooeiu 3perocmu. M: mox penl. baxxeHosa
A., ,,AiiTu”.; 3. ToBo, A., & Ilunec, I'. (2006). Ynpasrenue npoexmamu.: cmanoapmei, Memoowl, ONbIM.
(2nd ed.). M: 3A0 ,,Omumm — buzHecce”; 4. Tomoposa-Cokomnosa, T. (2022). OpraHn3aniioHHa 3pENOCT
B 06N1acTTa Ha ynpasnenue Ha npoekti. Copus: "CODTEPIU/I"; ISBN 978-954-334-255-6; 5. Kerzner,
H. (2009). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (10™
ed.). Hoboken, New Jersey : John Wiley & Sons, Inc; 6. Project Management Institute (2003).
Organizational Project Management Maturity Model (OPM3). USA: Knowledge Foundation; 7.
Tomopora, T. (2011, August/September). Moenu 3a olieHKa Ha 3pe/IOCTTa Ha MPOEKTHATA JIEHHOCT.
Llenmvp 3a nayunu uscneoganus u ooyyenue no E — ynpasnenue kom HUC TY — Coghua Bibliography /
Bubnuoepagpus. Retrieved from http://fman.tu-sofia.bg/bib/7modeli02tt19.pd



mailto:terezat@tu-sofia.bg
http://fman.tu-sofia.bg/bib/7modeli02tt19.pd

XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yuyeOHaTa TUCIIMIUINHA: Koxn: MPM11.3 Cemectnp: IV
Bbu3Hec niiaHupaHe H NpeANpueMavyecTBO
Bun Ha 00yueHuero: Cemectpuanen xopapuym: | bpoit
Jexkuuu (JI), JI — 30 gyaca KpenuTu: 3
Cemunapuu ynpaxsenus (CY) CY - 15 yaca

JEKTOPHU:

npod. a-p urwxk. Jlugus ['bJIBBOBA,
Texunuecku Yuusepcutetr — Codusi, CO, karenpa ,, UINUNM”,

tei.: (+359) 2 965 3915, e-mail: Igalabova@tu-sofia.bg
CTATYT HA JMCHHUIIJIMHATA B YYEGHUS IIVIAH: [ucuuniuHaTa € u3dupaema oT
MarucThbPCKHUs KypC Ha CHEIUATHOCTTA “Vnpaesnenue na npoexmu’” Ha CTONAHCKHU (aKyITeT.
HEJU HA YUEBHATA JIMCHMUIIJIMHA: Ilenta Ha OucHUIUIMHATA € Ja 3amo3Hac
CTYJICHTUTE C OCHOBHHMTE HACOKH 3a CTApTUPAHE U Pa3BUTHE HA CTONAHCKA JACHHOCT C BUCOK
MOTEHIMA 32 OBJEIIO pa3BUTHE U IOAXOJUTE M CpEICTBaTa 3a HEWHOTO (pUHAHCHpaHE.
OOy4yeHHeTO € HAacOuYeHO KbM BB3MOXKHOCTTA 32 PA3BUTHE HA MAJIKUTE HPEINPHUITHSI U
MPEBPBIUIAHETO UM B KOMIIAHUM C MYJITUHALMOHAJIHHO 3HadeHHe. OCHOBEH MHCTPYMEHT 3a
peaM3upane Ha Te3H 1enu € OusHec miaHa. Toil moMara Ha mpearnpueMadrTe Aa OLEHST upe3
CTOMHOCTHH I10Ka3aTeM MOTEHIIMATHUTE Bb3MOKHOCTH 3a CTOIAHCKA IEHHOCT U J1a IPUBJIEKAT
(buHaHCOBa MOAKpETIA.
OIMUCAHUE HA JIUCHUIIJIMHATA: OCHOBHO KypChT C€ OTHACS JI0: CBIIHOCT Ha
MpPEeANPUEMAUECTBOTO; YIIPABIEHUETO, 3acATralll0 MEHWKMBbHTA Ha MPEANPUEMAUYECKUs TUI
OpraHm3alyu, KOUTo ObpP30 pa3pacTBaT CBOSITA JEHHOCT; Pa3NO3HABAHETO U OICHSIBAHETO Ha
IpealprueMadyecky Bb3MOKHOCTH; (JOPMUPAHETO HA MPEAIPUEMAYECKH EKUIT; pa3paboTBaHe Ha
OW3HeC IUIaH; aHalM3WpaHe Ha pa3jIMYHU Ka3yCH, CBBP3aHU C MPEANPUEMadyecTBOTO;
¢dbuHaHCHpaHe HAa IPEAIPUEMAYECKH TUII ICHHOCT.
INPEJIIOCTABKM: basosu 3HaHua B o0jacTra Ha JUCHUIUIMHUTE VMKOHOMHKA,
MenunxMbHT, MapkeTuHr, [Ipon3BOACTBEH U ONEpaMOHEH MEHUKMBHT, YIPABJICHHUE Ha
YOBEIIKUTE pecypcu, DUHAHCH U IPYTH HKOHOMUKO-MEHUKbPCKU TUCHHUTIIIUHU.
METOJ 3A ITIPENNOJABAHE: Jlekuuu ¢ u3oyi3BaHe Ha mayp MOMHT Mpe3eHTAIluU, BUJIEO
MaTepuand U Kazycu. CeMHUHapHUTE YNPaKHEHHs BKIIIOYBAT OOCHKIAHETO Ha Ka3ycCH,
pelaBaHe Ha pa3InyHU 3a1a4 U aHAJIHU3H.
METOJIU HA U3IIUTBAHE U OLEHABAHE: M3nut, npoBeieH B Kpasi HA ceMecThpa
(60%), otroBop Ha kazyc (20%) u paboTa nmpe3 ceMecTbpa, pa3paboTeHa yacT OT OM3HEC IIIaH
(20%).
E3UK HA TPENTOJIABAHE: bearapcku e3uk
HPENOPBYUTEJIHA JIUTEPATYPA:
1. I'sp00Ba, JI. (2019). [Ipennpuemauecto. M3aarencreo Ha TY-Codus.
2. Tomopos, K. (2011). Buznec npennpuemauectBo - yact |: OcHOBH, Ch3/1aBaHE HAa HOB
ousnec, BAPMII
3. Tomopos, K. (2011). buznec npennpuemauectBo - yact |l: Ynpasnenue, pacrex, OusHec
npaktuku, bAPMII
Bessant, J., Tidd, J. (2011) Innovation and Entrepreneurship. John Wiley and Sons.
Evers, N., Cunningham, J., Hoholm, Th. (2014) Technology Entrepreneurship: Bringing
Innovation to the Marketplace. The Palgrave Macmillan.
6. Gillin, L., Burshtein, S., Spinelli S. (2010) New Venture Creation: Entrepreneurship for the
21 Century: A Pacific Rim Perspective. McGraw-Hill Education
7. Hatten, T. (2011) Small Business Management: Entrepreneurship and Beyond. South-
Western Cengage Learning.
8. Kuratko D.F. (2013) Entrepreneurship: Theory Process Practice. 9" Edition. South-Western
Cengage Learning.
9. Shelton, B. (2014) The Secrets to Writing a Successful Business Plan. Summit Valley Presss.

ok~
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaunmenoBanue Ha yueOHaTa Kox: MPM11.4 Cemectnp: IV
JTUCIUILTAHA!
PernonaJsino pazBurue u
MOJIMTHKA
Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: bpoii
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkienusi (CY) |CY —15 yaca

JIEKTOP:

ri. ac. A-p Cranumup AHJIOHOB,
Texanuecku YausepcuteT — Codusi, CD, karenpa ,, INMNM”,

ten.: (+359) 2 965 2259, e-mail: stanimir.andonov@tu-sofia.bg

CTATYT HA JIUCHUILJIMHATA B YYEGBHUSA TIJIAH: M30upaema yueOHa
JUCLUIUIMHA 32 CTYJIEHTUTE OT CHEUUAJHOCT “YIpaBieHHe Ha INpoeKkTh Ha CTomaHCcKu
®daxynrer, TY-Codus, 06pa3oBaTenHO-KBATHU(PUKAIIMOHHA CTETICH “Maructsp’.

HEJIN HA YYEBHATA JUCIHHUIIJIMHA: YyeOnara auciuiuinia "PernoHaiHo pa3BuTHE
U MOJHUTUKA" MMa 3a 17 Ja 3alo3Hae CTYACHTUTE ¢ O0EKTa M MpeaMeTa Ha perruoHaiHaTa
WKOHOMUKA U TOJUTHKA, C METOJIUTE U MOAXOANTE 32 aHAJIU3 HAa TEPUTOPUSITA HA CTpaHATa, C
pa3paboTBaHETO HA CTPATETUH, TUIAHOBE U MPOrPaMU 3a pa3BUTHE HA TEPUTOPUSATA, KAKTO U C
B3E€MaHETO Ha ApTyMEHTUPAHH YIIPABICHUYCCKU PEIICHHUS.

OIIMCAHUE HA JUCHUIIJIMHATA: OcCHOBHM TEMH, KOUTO C€ pa3IIex/jaar:
Pernonannara MKOHOMHKa M yCTOMYMBOTO pa3BuTHe; HopmaruBHa 0a3a Ha pernoOHaIHOTO
MKOHOMUYECKO pa3BuTue B bbarapus; MopaenupaHe Ha MKOHOMUYECKUTE M COLMATHUTE
nporecu; Ctparerun Ha EBponelickus cbio3 u bbarapus 3a moarnoMaraHe Ha permoHaIHOTO
pasButue; ConualHO pa3BUTHE Ha peruoHuTe; MHIycTpuanHuTe KIbCTepH Kato ¢dopma 3a
MOBUIIIABAHE HA pernoHaNHaTa e(eKTUBHOCT; pyru chBpeMeHHU (OPMH 32 OCHIIECTBSIBAHE
Ha peruoHajgIHa UKOHOMUYECKa MOJIUTHKA.

HNPEJAINOCTABKHW: OcuoBu Ha YII, UkoHoMHuuecka olleHKa U KOHKYPEHTOCTIOCOOHOCT Ha
MIPOEKTHU PEIICHHUS.

METOJ 3A TIPENNOJABAHE: Jleknuu, W3HACSIHU C TIOMOINTa Ha TPE3EHTAIUU.
CeMuHapHHUTE YNPA)KHEHUSI C€ MPOBEXKIAT MO ONpPENENIEHH TEMH ChC ChOTBETHATA TpyIa,
KOUTO C€ OOCHKAAT U C€ PelIaBaT MPAKTUISCKH WHIUBUIYATHH WK TPYIIOBH 3a/1a4H.

METO/IM HA M3ITUTBAHE U OINEHABAHE: Kpaiinara orienka ce popMupa Bb3 OCHOBa
Ha TEKyIIa OlleHKa — 2 KOHTPOJIHU paboTH B cpeaara u Kpast Ha cemectbpa (80%) u orieHkara 3a
pa0oTara Ha CTyAEHTUTE B CeMUHapHUTE yrpaxkHeHus (20%).

E3UK HA ITPENNOJABAHE: bvarapcku.

INPEINIOPBUYUTEJHA JIUTEPATYPA: CTOEHUYEBA 11., Pernonanna nKOHOMUKA, U3,
CromnanctBo, YHCC, C. 2010.; IIEHKOBA E., TOPYWJIOBA JI., ConmnanHo pa3BuTHE Ha
pernonnte, UK-YHCC, 2013.; KOHAKYMEB /I., Pernonanna ukonomuka, 1 u 2 gacr, 2005.;
I'EOPT'MEB JI., Pernonanna wukoHomuka, usn. HBY, 2012.; CAPELLO R., Regional
economics, Abingdon, Routledge Amazon, 2007.; ARMSTRONG H., TAYLOR J., Regional
economics and policy, 3rd edition, Oxford: Blackwell Google Books Preview, 2000.;
MCCANN P., Modern urban and regional economics, 2nd edition, Oxford University Press,
2013.; AZIS J. 1., Regional economics: fundamental concepts, policies and institutions,
Paperback, World Scientific, 2020.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HanmMenoBanue Ha ydyeOHaTa TUCIIUIUINHA: Kon: MPM11.5 Cemectop: 4
YnpasJieHue Ha nporpaMu 1 Nopr¢eian or

NPOEKTH

Bua Ha 00yuenuero: Yacose 3a cemecTsp: | bpoit kpenutu: 3
Jleknium u ceMUHAPHHA JI — 30 yaca,

YHPasKHeHusl CY — 15 yaca

JIEKTOP:

noi. 1-p umk. Haranus Konesa (C®), Ten.: 02/965 3282, e-mail: nkoleva@tu-sofia.bg
Texundecku yauepcutet - Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHUSA TIJIAH: M30upaema yueOHa
JUCHUIUIMHA 32 CTYJAEHTUTE OT CIEUUAIHOCT “‘YmpaBieHue Ha NpoekTh Ha CTONaHCKU
®daxynrer, TY-Codus, o6pazoBaTenHO-KBaTUPUKAITMOHHA CTETICH “Maructsp”.

HEJIU HA YYEBHATA JUCHUIIJIMHA: VYueOHara aucuuiuiiHa "YTpaBlieHUE Ha
nporpaM ¥ moprdeiyiv oT MpoeKTu" MMa 3a el Ja 3aro3Hae CTYJICHTUTE C MO-BAKHUTE
ChBPEMEHHU KOHIICTIIIMA M METOJW, H3IOJ3BAaHH B YIIPABICHHUETO HA IMPOCKTUTE U TIO-
CIICLUAIHO C TPYNUPAHETO Ha MPOSKTUTE B MPOrpaMu M MOPTHEHIN U TIXHOTO HHTETPUPAHO
yIpaBlieHHe — B 00JIacTTa Ha MPOW3BOACTBOTO, YCIyTUTE, B MyOJIMYHATA aJIMUHUCTPAIIHS,
HAY4YHO-HM3CIIC0BATENICKaTa U pa3BOiHA JICHHOCT U JIp.

OIMUCAHUE HA JUCHUIIVIMHATA: "YupaBieHue Ha mnporpamMu U moptdeinim ot
mpoektu" e u3bupaeMa AMCHMILUIMHA OT MAarucThbpckaTa clenuagHocT "YmpaBieHHE Ha
npoektu". Pasriexxaar ce BBIIPOCH, CBbP3aHU ¢ POPMUPAHETO HA TPOTPaMH U MOPTHEUIH OT
MPOEKTH, >KU3HEHHS LMKBJI Ha IpOorpaMuTe W MOpTHENInTe, OCHOBHUTE T'PYIHU IMPOIECH,
OCBIIICCTBSIBAHU TMpe3 (a3uTe HAa TEXHUTE JKU3HCHU IUKJIHM, WHTCTPUPAHOTO IUIAHUpPAHE,
MOHHUTOPUHI M KOHTPOJI, CTAaHIApTH, IMOJUTUKA M MPOLEAYPH 3a TAXHOTO €(PEKTUBHO
yIpaBJIcHUE.

HPEJAIOCTABKMW: OcHoBu Ha YII, [Inanupane B YII, MOHUTOPUHT U KOHTPOJI HA POEKTA
U J1p.

METO/J HA TPEITOJABAHE: Jlekiuu ¢ U3N0J13BaHe HAa IPEHOCUM KOMIIIOTHP U MYJITH-
MeziieH npokeKTop. PaspaboTBaHe Ha Ka3yc U 3alllUTa B Kpasl Ha CEMECTbpa.

METOJIHN HA UBIIUTBAHE U OLIEHABAHE: Tekymia ornieHka
E3UK HA ITPEITOJAABAHE: boirapcku.

MNPENOPBUYUTEJIHA JIUTEPATYPA: 1. Marnewick, C. & Wyzalek, J. (2023). Portfolio
Management (Best Practices in Portfolio, Program, and Project Management) 2" ed., ISBN-
13: 978-102326269, Auerbach Publications; 2. Project Management Institute, USA, The
Standard for Portfolio Management, 5" ed. 2024; 3. Kulathumani, M. (2021). The New
Dynamic of Portfolio Management: Innovative Methods and Tools for Rapid results, ISBN-13:
978-1604271775, J. Ross Publishing; 4. Kakumanu, O. (2023). Strategic Project Portfolio
Management: A Comprehensive Guide to Aligning Projects with Organizational Strategy and
Driving Success.
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XAPAKTEPUCTHUKA HA YYEBHATA JUCIIUITJIMHA

Hanmenosanue Ha qucrmiummaara: | Koax: MPM12.1 Cemectbp: IV
MeHuAKMBbHT HA IPOMEHHUTE

Bug na o6yuenuero: Cemectpuanen xopapuym: | bpoii
Jlekuuu (JI), JI — 30 gyaca KpeauTu: 3
Cemunapuu ynpaxsenusi (CY) |CY —15y4aca

JIEKTOP:
not1. 1-p uwk. Onra TEPACKOBA,
Texanuecku YausepcuteT — Codust, CD, karenpa ,, INNM”,

tei.: (+359) 2 965 2916, e-mail: ogeras@tu-sofia.bg

CTATYT HA JUCIHANIIJIMHATA B YYEBHMUMSA I1JIAH: Co6oano nsbupaema
ydaeOHa pgucnmiuinHa 3a crygeHtute Ha Cromancku ¢dakynrer Ha TY — Codus 3a
oOpasoBarenHO-KBaIM(PUKAIMOHHATA CTENEH ‘“‘MarucThbp’, CHEIUATHOCT ,,YIpaBiIcHUE Ha
MPOEKTH .

HEJU HA VYYEBHATA JIMCIIMIIJIMHA: Ilenta Ha 00y4eHHETO IO
“MEeHHIKMBHT Ha OPOMEHHTE” € CTYAEHTUTE 1a I0JIydaT 3HAHHUS, KOUTO 1€ MM MO3BOJIAT
OBP30 M KOMIIETEHTHO J1a B3€MAT PEICHHs, CBEP3aHU C yCIEIHOTO YIIPABICHHE HA IIPOMEHHUTE
IpU yHOPABICHUETO HA IPOEKTH.

OIIMCAHUE HA JUCIHMIIJIMHATA: Pasrmexmar ce TeMu, CBbP3aHU C
(akTopuTe 3a NPOMsHA, BUAOBETE MPOMSIHA, CTEIIEHTa HA yYaCTHE HA MOJYMHEHUTE M POJIATA
Ha PHKOBOJMTENS HA MPOMEHUTE, KAKTO M IMOAXOAUTE, KOUTO MOraT [a CE HM3IOJ3Bar 3a
IUJIAHUPAHE U OCBINECTBIBAHE Ha NpOoMeHuTe. [10ApoOHO ce pasriekaaT W3TOYHMIMTE Ha
CBHIIPOTHMBA U TOIXOAUTE 3a HEMHOTO YIPABICHHE.

IIPEJITIOCTABKM: Heo6xomumu ca mo3HaHus Mo MEHHMIDKMBHT Ha YOBEIIKHTE
pecypcu.

METO/I 3A INIPEINOAABAHE: Jlexuun, n3nacsaun ¢ nomomra Ha Power Point.
JIabOpaTOpHM W CEMMHAPHU YNPAKHEHUS, H3NBIHABAHM dYpe3 pabora B TPymH C
HENOCPENCTBEHOTO yYaCTHE Ha IPEMOJABATENs, BUACOPHUIMH, Ka3yCH, TECTOBE W JPYIU
aKTUBHU METOJIM Ha 00yUYEeHHE.

METO/IM HA U3IIMTBAHE 1 OLHEHABAHE: M3nur.

E3UK HA ITPEITOJAABAHE: 6birapckn

HNPEIIOPBUNTEJIHA JIMTEPATYPA: 1. T'epackoBa, O., “MeHMIKMBHT Ha
npomenute”, Apanrapz [Ipuma, C., 2013; 2. I'epackosa, O., “MeHUTKMBHT Ha TPOMEHUTE -
coopuuk”, ABanrapn [Ipuma, 2013; 3. Komuarosa, b., “MennkMbHT Ha iepconana”, TY, C.,
1996; 4. Appeleby, R., Modern Business Administration, Pitman Publishing, 1991; 4.
Hellriegel D., J. W. Slocum, Management, Addison-Wesley Publishing Company Inc., N. J.,
2012.



mailto:ogeras@tu-sofia.bg

XAPAKTEPUCTUKA HA YYEGHATA JUCHHUIIJIMHA

HaumenoBanue Ha yueOHara Kon: MPM12.2 Cemectnp: 4
JTUCIUIUINHA!
[IpaBeH pexxuM Ha OOILIECTBEHUTE
MOPBHYKHU
Bua Ha 00yuenuero: Yacose 3a ceMecTbp: bpoii kpeautu:
PenoBHO 00yuenue, JTeKIMU U JI—-30u. 3
CEMUHApPHU yIPaKHECHUS CY-15u.
JEKTOP:

nou. a-p rop. Panmma Iumutposa, Karenpa "[IpaBuu u xymanutapau Hayku'", CTONaHCKU
daxynrer, Ten.: 02/965 2990, e-mail: rvd@tu-sofia.bg
Texanuecku yauBepcutet - Codust

CTATYT HA JUCHUIIJINHATA B YYEGHUA IIJVIAH: . IlpaBen pexxum Ha
00IIeCTBEHUTE TOPBHUKHU‘* € n3bnupaema yueOHa TUCIUTUIMHA OT MaruCThpCKaTa mporpama 3a
CIICIMAIHOCT ““YIpaBJieHUE Ha IPOCKTU .
HEJIN HA YYEBHATA JUCIHUIIJIMHA: llenta Ha yueOHaTa JUCIUILIINHA €
CTYJICHTHTE Ja MOJTy4aT U OBJIAJCAT 3HAHUS 32 OCHOBHHTE MOHSITHS, 32 HOPMATUBHUTE
aKTOBE U 3a MPOIEAYPUTE 32 00IIECTBEHH MOPHYUKH.
OIIUNCAHUE HA JTUCHUNJINUHATA: OcHOBHHATE TEMH Ha JUCIUILIMHATA ca: O0EKTH U
CyOeKTH Ha OOIIECTBEHUTE TIOPHUKH, OOIIH IMpaBUIIa 32 MPOBEKIAHE HA MTPOLICYPUTE 3a
00IIeCTBeHH MOPBHYKH, MPABUIIA 32 PA3IMYHUTE BUAOBE MPOLEAYPH 32 Bb3JIaraHe Ha
00IIeCTBeHH MOPBHYKH, JIOTOBOP 32 Bh3JIaraHe Ha OOIIECTBEHA MOPBYKA, KOHTPOJ B 00yacTra
Ha OOIIECTBEHUTE MOPBHUKH.
HNPEANOCTABKM: J/lucuuruinHata ce 6a3upa Ha MOJyYEeHUTE 3HaHUsI OT U3y4aBaHU
MIpaBHU TUCHUIUINHY.
METO/I HA IIPENNOJABAHE: Jlekuuute ce nposexaar ¢ Power Point npesenrarus. B
CEMHHApHUTE YIIPAXKHEHUS CE MPEeABIK/Ia padoTa M0 KOHKPETHHU 3aJjauu,pelliaBaHe Ha Ka3yCH
Y OTTOBOPH Ha TECTOBU BHIIPOCH.
METOJAU HA N3IIUTBAHE U OLNEHSABAHE: IIncMen u3nuT, KaTo OllCHKAaTa Ce
dbopmupa, kakto ciensa: 80 % ot m3nut moxa popma Ha Tect u 20 % ot paboTa 1Mo BpeMe Ha
CEMHHApPHUTE YIPaKHEHUSI.
E3UK HA MPENNOJABAHE: Brirapcku.
HPEMNOPBUYUTEJIHA JINTEPATYPA:
1. M. Kanaposa, E. [letkosa, LIB. [lornoBa, B. AunonoBa, HoBute nosoxenust mpu
obmmectBenure nopwvuky, C., Tpyn u npaso, 2019.
2. A. Wnuesa, I1. Crankynos, [IpaBen pexum Ha obmecTBernte mopwsuku o 30I1. C.,
Cuemna, 2019
3. Kpuauka, M., 3.JIunsH, M. Kanaposa, M. Mapkos, H. ﬁopnaHOBa, C. CroeBa
[Ipouenypu no obmiecrsenn nopvuku, PAABE, C., 2013.
4. OrusHoBa, [1. HoBuTe MOMEHTH NpH Bb3J1arane Ha o0IeCTBEHUTE MOpbuku, Cuena,
C, 2014.
5. Kamapoga, M., [L.Ileres, C.Cr0eB KomenTap Ha n3mMeHeHHETO Ha 3aKOHA 3a
obmectBenute nopbuku 2014, C., Cnucanue ,,O0mecTBerHn nopbuku, 2014.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HanmenoBaune Ha qucrumiangara. | Kox: MPM12.3 Cemectop: IV
IIpeBeHnysi HA KOPYNIUOHHU
NPAKTHKHU
Bun Ha 00yueHuero: CemecTpuaineH Xopapuym: bpoii
Jexkuuu (JI), JI — 30 yaca KpeauTu: 3
Cemunapuu ynpaxkienusi (CY) |CY —15 yaca

JEKTOPU:

npod. 1.¢.H. Mungyo KYMUHEB,

Texanuecku Yausepcutet — Codust, CD, karenpa , JIXH”,
tei.: (+359) 2 965 2180, e-mail: mincho_hristov@tu-sofia.bg
. ac. 1-p Auna [IEHKOBA,

Texanuecku YausepcuteT — Codust, CD, karenpa , JIXH”,
tei.: (+359) 2 965 2180, e-mail: a.penkova@tu-sofia.bg

CTATYT HA JMCHMIIVIMHATA B YYEBHUSA TIJIAH: ITpeBeHuus Ha KOpyNUUOHHU
IIPaKTUKA € m30bupaeM yuebOeH KypCc OT MarucTbpcKaTa IporpaMma Ha
crneumasiHocTTa ‘‘YHOpaBICHHE HA IPOEKTU .

HEJIN HA YYEBHATA JUCHMUIIJIMHA: Jla 3ano3Hae CTyJACHTHTE C NPUYMHUTE U
OCHOBHUTE HAYMHHM 32 MPOTUBOJCUCTBHE Ha KOPYILMOHHUTE MPAKTUKH B OOIIECTBOTO.
AKIeHUTHpa ce IJIaBHO BbPXY KOPYILHUATA BbB BHUCIIWTE €TaXM Ha BIACTTa U JAbpPKABHUS
CEKTOp, BKJIIOYMTEIHO IPU YCBOSBAHE Ha pa3jIMYHU NPOEKTH. Pa3riexnaTr ce OCHOBHHUTE
METOAM 3a IPOTUBOJEWUCTBUE CpEIly KOPYINUHUITAa IO3HATH OT CBETOBHATa IPAKTHKA.
CnenuajiHO BHMMaHHE CE€ OTIEs Ha MpoOJieMUTE CBBbp3aHU C Kopymuusata B boearapus,
OCHOBHU IPUYUHH U HETAaTUBHOTO U OTPakeHHUE BHPXY UKOHOMHUKATA U OOIIECTBOTO.
OINMCAHUE HA /JUCIWMIIVIMHATA: Kopynuusara mnpe3 Bekosere. Mcropuuecku
nperyieq;. DeHOMEHbT  KOPYNLMS W HETOBUTE HKOHOMHUYECKH  OTPAXEHUS  BBPXY
obmectBoTo;. Kopyrnuust u nonutuka;.ColMaiHA acrekTH Ha Kopymnuuara; Kopymuwusrta B
CBhbBPEMEHHOTO Obirapcko obmectBo. [IpuunHM W OCHOBHM MexaHu3Mu; KopymniuoHHU
MIPaKTUKHU B 00J1acTTa Ha 3aK0HO1aTesicTBOTO; KopyniusaTa B u3nmbiaHuTenHaTa Biact; CpiaedHa
BIacT U kopymuusi; OCHOBHM METOIU 3a 0opba ¢ KOpYyMIHsTa B ChbBPEMEHHOTO OBITAPCKO
o0miecTtBO; MeXayHapoIHH OpraHu3allid W KOPYMNIIMOHHM MpakTHKW; KopynimoHHU
MPAKTUKU B 00JaCTTa HAa MPOEKTHOTO yCBOsiBaHEe; OCHOBHU MEXaHM3MU 3a MPOTUBOCHCTBHE
1 KOHTPOJI Cpelly KOpYIIUsTA.

HPEJAITOCTABKHM: Teopus Ha  yNpaBI€HHETO,  IOJUTOJIOTUS,  COLIMOJIOTHSA,
00111eCTBO3HAHUE, TIPABO

METO/ 3A ITIPEITOJAABAHE: Jlekuuu ¢ U3noJi3BaHe Ha CJIAI0BE U JEMO-TIPOTPaMHU,.
METOJIU HA UBIIUTBAHE U OLLEHABAHE: pedepar (60%) u Tekymia omnenka(40%)

E3UK HA ITPEINIOJABAHE: 6birapcku

HNPENOPBYUTEJIHA JIMTEPATYPA: bosaoocues, T'eopru. “Kopymmusra B 100
otrroBopa” / I'eopru bosmxue, Emun Ilenkos, Kpacumup Hobpes, Codwus, 1T, 2000 r.;
XpucroB, M., AclieKTH Ha MapjaMeHTapu3Ma B CUCTeMaTa Ha Obiarapckara gemokpanus, C.,
2018; Jlocesa, E., “TIpobmeMbT 3a KOpYHIUATa B MyOJIMYHaTa aqMuHUCTparus”, /Jloopes I'.,
Wnues 11, AmkoB [1, Codus, MUII, 2004; MxoHomudeckaTa 1ena Ha kopymnuusra, C., [P,
1999; Kopynmusita B mapiaMeHTapHaTa MpakTUKa M 3akoHomarenHus npouec, C; 111/1,1999;
Kopynuus u konTpabanaa: MOHUTOPUHT U NpeBeHIUs: MeTOAMKH 3a OLleHKa U MOJENU Ha
IIPOTUBOAECHUCTBHE HA TPAaHCTPaHUYHATA MPECTHIHOCT B bbarapus. - 2 u3a., C., 2010; I'ogumen
nokian Ha Komucusita 3a 6opba ¢ xopynusta kbM HC 2019. Xpucros, M., Counanuzbsm u
pexoJ KbM MnazapHo obmiectBo B bearapus, C., 2003;
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XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HauMmeHnoBaHue Ha JUCIUILIMHATA: Kox: MPM12.4 Cemectbp: 4
KpockyarypHa Ou3Hec eTHKa
Bun Ha o0yuenuero: Cemectpuainen xopapuym: | bpoi
Jexuuu (JI), JI— 30 yaca KpeauTu: 3
Cemunapuu ynpaxueHus (CY) CY — 15 yaca

JIEKTOPMU:

Hor. J1-p Upuna I'eopruesa (CD), ten.: 965 2180, email: igeorgieva@tu-sofia.bg
I'n.ac. JI-p bunnan Mapunos (C®D), ten.:965 2990, email: bilinic@tu-sofia.bg
Texanuecku yauBepcuter-Codust

CTATYT HA JIUCHUIIJIMHATA B YYEBHATA ITPOI'PAMA : CBo6ogHO U36MpaeMa
MEHUDKBPCKA TMCUUIUIMHA OT MAarucThpCcKara mporpaMa Ha CHeluaiHoCT “YIpaBieHHE Ha
npoektn” Ha Cronancku dakynrer Ha TY-Codus.

HEJIU HA YYEBHATA JUCIUIIJIMHA: [lenta Ha yyeOHATa TUCIUIUIMHA € CTYICHTUTE
J1a YCBOAT ChbBPEMEHHHU NIPUHLUIIN U OJXO/IM 32 aHAJIW3 HA LICHHOCTUTE, ETUYHUTE CTAHIAPTH
W JWIeMH TIpH W300p Ha TPUEMIIMBO TIOBEJICHUE B KOH(IMKTHH CUTyallud B OHW3Heca,
KOMYHHKAI[UUTE, IPEroBapsHETO, JEIOBOTO OOllyBaHE U (UPMEHOTO yNpaBiIeHHE B
MEXIYKYJITYypeH KOHTEKCT.KypchT pa3BuBa €THYHA U MHTEPKYJITYpHA KOMIIETEHTHOCT KaTo
€JIEMEHT OT KOMYHUKATUBHUTE COLIMAIIHA YMEHUS Ha MEHUDKBPA HA IPOCKTH.

OIMUCAHUE HA JUCHUIIJIMHATA: OcHoBau Temu: busHec eTvka U MHTEPKYJITypHa
KOMYHHKAIUS: KOHTEKCT Ha Bb3HUKBAHE U OCHOBHHU mpoOiemu. [ToHsATHS 1 HOBH mpobiaemMu B
UHTEPKYJITYypHaTa KOMyHUKauus. MexayHapoaHara OuzHec eruka. OOGE€HOCTUTE Ha JEI0BOTO
noBeseHue W OusHec erukara B EBpoma u CeepHa Amepuka. KynTypHu mnpencrtaBu 3a
MOCTUTaHE Ha YCIEX M €TUYHOCT B JEJOBO OOIIyBaHE W B YIpPaBIEHHE HA MPOEKTH.
Kouncrpykture ,,U3roxk — 3aman®, ,,CeBep — IOr“ B KpOCKyATYpHUTE KOMYHHKAlLUH.
[IpakTHyUecKy UMILTMKALMK 3a KPOCKYJITYPHOTO JI€J0BO noBeaeHue. Kyntypuure panuuus B
[EHHOCTHHUTE cucTeMu. MonensT Ha Xon u Ha Xodcrene. OpraHu3alMOHHH KYJITYpH U
HanumoHanHu Kynrypu. Kyntypen mok. Kyntypen oaut Ha 6usHec opranuzanusta. MopamHu
KOH(UIMKTH ¥ CIIpaBsiHE C TSIX B KPOCKyNTypHa OmsHec cpena. IIpoGmemu npu BomeHe Ha
MPEroBOpHU. YNPABICHUE HA PA3HOPOIHU U BUPTYAIIHU €KUIIH.

HNPEJAINOCTABKMU: Hama

METOJ 3A ITIPENNOJABAHE: Jlekiiuu, U3HacsiHU C MOMOIIITA HA CJIAII0BE U MyJITUMEIUS,
¢ nuanor u auckycusi. CeMUHapHUTE YNPaXHEHUs BKIIOYBAT 0OCHK/IaHE Ha pPeallHU Ka3ycCH,
TPYIOBHU 33/1a4H, TUCKYCHUHU IO KOHKPETHH TEMH.

METOJIU HA UBINIUTBAHE U OLHEHSABAHE: [TucMeH M3NUTEH TECT /TEKyIa OIeHKa/
B Kpasi HA CEMECTbpa, ChAbPKAIll TEOPETUUHH BBIPOCH, Ka3yCH U 3a/1aUu.

E3UK HA ITPEITOJAABAHE: Obirapcku /Bb3MOXKHO € Ha aHTJIMUCKU U PYCKH/.
HPEITOPBYNUTEJIHA JIMTEPATYPA: 1. Coruposa, /I. busHec etrika. Yrpasi. Ha JeI0BOTO
nosenenne (ra. Kpockyntypna OusHec ertmka). Mzn. ®abep, 2014; 2. Corupoa, [. dupmenara
kyntypa: mapametpu u npumepu. C., U3a. ma TY — Codus, 2010; 3. Jackson, T. International
Management Ethics: A Critical, Cross-cultural Perspective. 1st Edit., 2011; 4. Minkov, M. (2013).
Cross-Cultural Analysis; the Science and Art of Comparing the World’s Modern Societies and Their
Cultures. With contributions by G. Hofstede. Thousand Oaks, CA/US: Sage; 5. Minkov, M. (2011).
Cultural Differences in a Globalizing World. Bingley, UK: Emerald; 6. Sotirova, D. Ethical leadership
in cross-ciltural business-communication. Acta Prosperitatis Journal of Turiba Univ. No. 9, 2018, Riga,
pp.51-71. ISSN 1691-6077; 7. Steers, R. M., Nardon, L., & Sanchez-Runde, C. (2013). Management
across cultures. Cambridge: Cambridge University Press.



mailto:igeorgieva@tu-sofia.bg
mailto::%20bilinic@tu-sofia.bg

XAPAKTEPUCTHUKA HA YYEBHATA JUCHUIIJIMHA

HaumenoBanue Ha yueOHara nuctumnnna: | Kog: MPM12.5 Cemectsp: 4
Cb31aBaHe HA ChAbPKAHUE
Bua Ha o6yuenuero: Cemectpuanen xopapuyM: | bpoit kpegutu: 3
Jlexruu (J1) JI - 30 gaca
Cemunapuu ynpaxHeHus: CY) CY —154aca

JEKTOP(N):

Jlott. 1-p Moana Iasnosa (CD), Tem.: 965 2990, e-mail: ypavlova@tu-sofia.bg
Texanuecku yauepcuter-Codust

CTATYT HA JUCHUIIJIMHATA B YYEBHUSA TIJIAH: 3anwkuTtenHo u30upaeMa
ydyeOHa NHCHMIUIMHA OT Y4eOHHUs IuiaH 3a oOyudeHue Ha ctyneHtH 3a OKC ,Maructep®,
crenuanHocT ‘“YmpaBleHwe Ha mpoektu’, mnpodecuoHanHo Hampasienue 5.13  OO6mo
MHXEHepCTBO, 00nacT 5. TexHnuecku HayKu.

HEJIN HA YYEBHATA JUCHUIIVIMHA: TuciuninHaTta «Ch3/1aBaHe Ha ChAbPKAHUE
3aro3HaBa CTYJICHTHTE C OCHOBHU aCIEKTH OT ITUCAHETO, MMCMEHHUTE )KaHPOBE U KPUTHIECKOTO
MHUCJIEHE, Ch3/1aBaHETO Ha Pa3IMYHU BUIOBE TEKCTOBE, TEXHUAT aHaIu3 U 00padoTka. Cien kpast
Ha Kypca CTyACHTUTE I1Ie MPUI00UIT YMEHHS 3a Ch3/IaBaHe Ha pa3HOOOpa3HU BUI0BE TEKCT, IIIe
YMEST J1a MPEe3CHTHPAT | e U3TPAAAT YMEHUS 32 KPUTHUCH aHAJIM3 Ha ChIIbP)KaHUE.

OINMCAHUE HA JUCHUIIJIMHATA: KypcbhT npenocraBs 3HaHHUS 32 BHUAOBETE TEKCT;
crierQuKa MpH MOATOTOBKATa HA ChIABPIKAHKUE, TEKCTOBE B OHJIAWH Cpella U OHJIAH MEINU;
AHanu3 Ha chabpKkaHue U 00paboTBaHE HA JaHHU OT MUCMEHHM U3TOYHHUIM; KomyHuKanus,
OHJIAH KOMYHUKAIIHS U CMapT TEXHOJIOTUH; Pa3BUBaT c€ MPaKTUYECKH YMEHUS M KOMIIETCHIINH
3a MMCaHe: )KaHPOBE M 00pa3Iy, TBOPUYECKO U KPUTUUIHO TucaHe. [Ipuaodurure 3HaHMS 1e ca
OT T10JI3a 32 CTYICHTUTE MPH ObJeIIara UM peann3anus B cepata Ha MEHUKMBHTA.

HPEJITOCTABKMW: HeoOxoaumu ca 3HaHUS 110 COUUAIIHA U XyMaHUTapHU HayKH

METO/ 3A IIPENNOJABAHE: Jlexkiuu npeacTaBaT TEOPETUYHO U3II0KEHUE MoJ GopmaTa
Ha MHTEPAKTHBHU IMPE3CHTALMM, B CEMHUHAPHUTE YIPAKHEHUS CTYJACHTUTE H3ITBIHSIBAT
KOHKPETHU MHIUBUAYAJIHU U TPYHOBH 3aa4H.

METOJIU HA UBIIUTBAHE U OLLEHSBAHE: /IBe en1HOYacOBH MUCMEHH TEKYIITH OI[EHKH
B CpellaTa U Kpas Ha CEMEeCThbpa.

E3UK HA ITPEINIOJABAHE: 6birapcku

HPEITOPBYUTEJIHA JIMTEPATYPA: 1. Esrenus [lanueBa, Amenusa JInueBa, Mupsina
SnakueBa,Teopuss Ha guteparypata: Hosusar Bekx, W3n.Komubpu, 2021, ISBN:
9786190209348;2.NBanoB, A., Ckpurure opbxus B peknamara, M3a. U3rtok-3aman, 2020,
ISBN: 9786190105985;3.I'tone,U., Panocsera ['toneBa, U3sinHa koMyHUKAIUs C IPYyTUTE U
cebe cu. HJIIT u xubepnerukara, M3g. ®@adep, 2020, ISBN: 9786190011422; 4. KonexTus,
Ouosiorusi, conualHa KOMyHHKanus, Jjureparypa,3n. HWsuc, 2018, ISBN:
9786192051006;5.5keB, K., Tu cu ToBa, koeto npe3entupat, M3a. Auuma Apre, 2017, ISBN:
9786197366013;6.'amo, K., Taiinure Ha pa3kazBaHero Ha wuctopuu, W3a. Poii
Komronukeimsa, 2017, ISBN: 9789549335415.
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XAPAKTEPUCTUKA HA YYEBHATA JUCHUIIJIMHA

HaumeHoBaHue Ha yueOHATa JUCIUILINHA: Kon: FaMPM1 Cemectbp: IV
JluaepcTBO M ynpaBjieHHe HA eKUIHU
Bun Ha 00yueHueTo: Yacose 3a ceMecTbp: Bpoit kpeauru: 3
Jleknum, CeMUHAPHM YIIPAsKHEHU S JI - 30 uaca,
CY —154aca
JEKTOP:

noiu. a-p unxk. Jumuo C. Jlumos, Ten.: 965 2259, e-mail: ddimov@tu-sofia.bg, kar. UMM,
Texandecku yauBepcutet — Codust

CTATYT HA JUCIWUWIIVINHATA B YYEBHUA TIJIAH: CsobogHouzoupaema
MEHUDKBPCKA AUCHUIUIMHA 32 CHEUUAIHOCT ,,YIpaBieHUE Ha NpoekTh Ha CTOMaHCKH
dakynrer, TY-Codus, oOpazoBaTenHO-KBATH(PUKAITMOHHA CTETICH ,,MaruCThP .

HEJIM HA YYEGHATA JUCHUIIJIMHA: , JlunepcTBO M yIpaBJeHHE HA €KUIIK ™ ©Ma 3a
eI CTYJICHTUTE J1a TPUA0OHAT 3HAHUS M MPAKTHUECKH YMEHHS 3a popMUpaHe, U3rpaKJaHe U
PBHKOBOJIEHE Ha BUCOKOE()EKTHBHM OPraHU3AallMOHHU E€KHUIIH, J1a MOJ0OpSAT yMEHHUATa CU 3a
paboTa B KOJIEKTUB | Ja PAa3BUAT KIIFOYOBHU JIMACPCKH KOMIIETEHIIMH, KOUTO Ca IM HEOOXOTUMHU
3a YCIIEWIHOTO yIPaBJICHUE HA UHAYCTPUAIHOTO MPEAIPUITHE.

OIMUCAHUE HA JUCHUIIJIMHATA: JlucuvruiMHata 3amo3HaBa CTYJIEHTUTE CbC
ChBPEMEHHUTE MOCTAaHOBKU HA IUACPCTBOTO U KOJICKTUBHATA OPraHU3AIlMs Ha TPY1a; 00OBBP3Ba
JUepcKaTa TEOPHsl C MOBEJIECHYECKUTE HArlacu Ha JIMYHOCTTA, KaTO M3y4YaBaHWUTE MOJIENH U
cuTyauuu (opMHupaT JHUIEPCKHM HAYMH Ha TOBEJCHHE 3a YCIEIIHO OCBHUISCTBSIBAHE Ha
MEHUKbPCKaTa JEMHOCT Ha MHTyCTPUAIIHOTO NpeAnpusarue. Upe3 AUCHUIIIMHATA CTYIEHTUTE
e Morar Jia mpHAOOUST MPAKTUYECKH 3HAHUS 3a pOJIATa HA MEHUDKbpa-Tuiep, KOHTO e
KIIIOYOB (PakTOp 3a ycrexa Ha €KuNa U MPEeIUpUsTHETO, KaTo NPHIIOKAT Ha IMPAaKTHKA
HAyYEHOTO B KOHKPETHHU OM3HEC CUMYJIALMK U POJIEBH UTPH.

HPEJITOCTABKMWM: OcHoBu Ha ynpaBieHHeTo, OpraHu3alioOHHO [TOBEACHNE, Y IPaBJIEHUE
Ha YOBEIIKUTE PECYPCH.

METO/I HA INTPENOJABAHE: Jlekuuu ¢ U3I0JI3BaHE HA IPEHOCUM KOMIIIOTHD U MYJITH-
MEJUEH MPOXKEKTOp. B cemMuHapHuUTE yrpakKHEHHUs ce MPEIBHXKIAT POJEBU U JECJIOBH UIPH,
paboTa B eKkuIl, pbKOBOJICHE HA €KHII, pa3riiekaaT ce MPaKTUYECKH Ka3yCH U Ce MPOBEXKJAT
JMCKYCHH, B KOMTO c€ B3eMaT 00OCHOBAaHH YIPABICHCKU PELICHHUS.

METOJIU HA USIIUTBAHE U OHEHABAHE: [TucMen u3nuT 1o BpeMe Ha ceMecThpa —
60%; paboTa Ha CTy/IeHTHTE Ipe3 cemecTbpa — 25%, pazpaborenu padbotu u kazycu — 15%.
E3UK HA TPENNOJABAHE: bvarapcku.

HNPENOPBYUTEJHA JIUTEPATYPA: Jlpaksp, II. 2003. EdexkTHBHUAT PBKOBOIUTEI.
Kinacuxka u Crut; Jlencuonn, I1. 2013. [IpeogonsiBane Ha meTTe OCHOBHU c1ab0CTH TIpH paboTa
B exun. C., M3rok-3anan; Xamxues, Kp. 2010. CamoynpasisiBaiy ce pabOTHH €KUITH (TEOpHs
n merogoiorusi). CsumoB. CromaHcku cBaT; Yutmop, [x. 2012. KoyuuHr 3a BHUCOKH
noctwxenus. HJIIT benrapus; Xapsapn busnec Pesro. 2006. Msrpaxnane Ha epeKTHBHU
exuni. Knacuka u Crtun;, Xapsapa busnec Pesro. Xpuctopa, T., T. Xpuctos, C. XpucTos.
2006. 10-te 3maTHM mpaBuia 3a pabora B ekun. Cuena; Armstrong, M. 2016. Armstrong's
Handbook of Management and Leadership for HR. Kogan Page; Bridger, E. 2015. Employee
Engagement Toolkit. Kogan Page; Gibson, C., S. Cohen. 2003. Virtual Teams That Work:
Creating Conditions for Virtual Team Effectiveness. Wiley; Gordon, J. 2018. The Power of a
Positive Team: Proven Principles and Practices That Make Great Teams Great. Wiley; Jones,
G. 2014. Top Performance Leadership. How to; Hawkins, P. 2018. Leadership Team Coaching
in Practice Case Studies on Developing High-Performing Teams. Kogan Page; Levi, D. 2013.
Group Dynamics for Teams. SAGE Publications Maxwell, J. C. 2014. Good Leaders Ask Great
Questions Your Foundation for Successful Leadership. Center Street.
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